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What is an
Educational

Master Plan
(EMP)?
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Long-range Guide Guide decisions
comprehensive institutional about growth,
planning and program development,
document development and resource

allocation



Mission, Vision, and Values
Review

Major EMP Environmental Scan

Components

Strategies to Achieve Desired
Goals




2020

PHASE |: PREPARE
Discover the best of what is
and what makes it that way

PHASE II: ENGAGE & EXPLORE
Dream what could be the
vision for the future

JAN FEB MAR APR

MAY

PHASE IV: VALIDATE
Develop products that

reflect the strategic priorities

JUNE  JULY AUG. SEPT

PHASE Ill: SYNTHESIZE
Design a plan to realize
the vision based on
best practice

2021

PHASE V: IMPLEMENT
Deliver on what will make
the plan sustainable




EMP Taskforce

Administrators, Signature Solutions
Classified Professionals, Corporate Results
Faculty, and Students Consultant Team
Chabot

College EMP ’

EMP Steering Committee:
Planning and Resource
Allocation Committee

(PRAC)

Structure




EMP Taskforce

Student Reps
(TBD)

Kim Morrison
(Academic

Senate Rep)

Tom deWit (FA Katrin Field
Rep) (SEIU Rep)

Rachael
Tupper-Eoff
(Classified Rep)

Debbie Trigg
(Admin Rep)

Samantha
Kessler
(College Lead)

Cynthia
Gordon da
Cruz (IR)

Jeanne Wilson
(Admin Rep)




Liaisons to College-wide
Committee events and
and Division forums on

Ca m p us Meetings campus
Engagement

and Input Plan




Mission, Vision, and
Values Review



Purpose




What are
mission,

vision, and
values?

Mission =
Purpose for
being

J

Vision =
Aspirations
for the future

J

Values = Core
beliefs and
priorities

J




'ﬁ‘./T Learning and Teaching

Current Community and
Values Diversity

Individual and Collective
Responsibility




Mission Statement

Cha

oot College is a public comprehensive community college that

prepares students to succeed in their education, progress in the

WOr
Our

kplace, and engage in the civic and cultural life of the community.
students contribute to the intellectual, cultural, physical, and

economic vitality of the region. The college responds to the
educational and workforce development needs of our regional
population and economy. AS a leader in the higher education, we
promote excellence and equity in our academic and student support
services. We are dedicated to student learning inside and outside the
classroom to support students’ achievement of their educational
goals.



Chabot College is a learning-centered
o institution with a culture of

Vision thoughtfulness and academic
Statement excellence, committed to creating a
vibrant community of life-long
learners.




Summarize input from
Flex Day (March)

Gallery walks for

Next StepS: campus community
MiSSiOn, input (March)

VISIOn' and. Review at PRAC and

Values Review Senates (April)
Recommendation to
College President (May)




