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Qualitative Responses

Deans’ Recommendations for College-Wide and/or Infrastructure Initiatives

PAR Question: Based on the trends you noted in PARs in your division, as well as your own analyses, in
ranked order, what infrastructure or college-wide issues do you believe deserve immediate attention?

PAR Committee Lead Analysts: Cynthia Gordon da Cruz

Infrastructure and College-Wide Issues that Need Immediate
Attention ( 9 Responses)

Discipline and Counseling Faculty Collaboration 2
FTES Maximization in Combination with
Student Success

Improve Registration/ Application Process for
Students

Maximize Usage of and Planning for Facilities 4

More Staffing 6

Secure Funding for Programs and College-Wide
Events

Unified Outcomes and Equity Data 2

Updated Technological Systems — 5

Note: Qn. included in Deans Summary Reports 0 2 4 6 8

All nine Chabot College Deans, identify “more staffing” (6 responses) and “updated technological
systems” (5 responses) as the most pressing infrastructure or college-wide needing immediate attention. For
example, regarding a need for more staffing, Deans wrote that there is a need for, “Staffing: faculty in our
division, lab support, and IT,” and “Staffing: Inadequate staffing [exists] in many of the areas within APSS ...
but also in Admissions and Records ..., Career Center and General Counseling,” and “...more staffing for
financial aid.” With regard to the need for updated technological systems, Deans wrote that there is a need for,
“Updated technology for staff and students to be able to access and provide services,” and “Improved
technology: better tools for students to be able to navigate through our website, understand the various path
options, and have access to career exploration and work-based learning opportunities.” Deans also mentioned
that 25Live (the room reservation system) and Class Web need upgrades, and Chabot needs a communications
solution to the fact that students do not check their zone mail regularly.

Summary and Policy Implications for Consideration:
Overall, the Deans’ responses to the most pressing infrastructure issues are consistent with frequent themes

raised in individual PARs. The challenge with addressing the need for more staffing is that there is uncertain
and/or limited funding. In another PAR question on the challenges or institutional-level barriers that prevented



programs from reaching their goals, the issue of hiring obstacles was mentioned in 37 responses. Thus, while
hiring significantly more staff may not be a policy option, perhaps one way to mitigate the staffing issue
would be to work with the district to further investigate hiring obstacles and collaboratively create policy
solutions. A second possible policy solution to the need for more staffing could focus on a cultural shift.
Perhaps a topic for a future administrators’ meeting could be how to consistently, clearly and collaboratively
discuss task priorities. If employees have a clear understanding of the highest priority tasks, perhaps that could
at least alleviate the stresses associated with being understaffed.

As with the theme of staffing, the need for “updated technological systems” (5 responses) was not only
mentioned by the deans, but frequently raised in individual PARs. For example, in the PAR question on barriers
that hindered programs/areas in reaching their goals, updating and training on technology, issues with software,
emails, and VPN were recurrent themes (17 Responses). Similarly, in the PAR question on barriers that
hindered students in reaching their educational goals, technology challenges were mentioned in 34 responses.
However, while the broad theme of technology was frequently mentioned, the specific technology issues ranged
across functional areas. Some PAR respondents discussed a need for technology for instruction, others a need
for technology for communications with students, others the need for updates to infrastructure technology, like
Banner and ClassWeb. Since the technology challenges span multiple and diverse areas, PAR committee
recommends the IST committee and/or applicable constituencies consider two next steps: 1) examine Chabot’s
processes and structures for identifying, prioritizing, and implementing system-wide technological
change, and orienting employees to changes that occur and 2) consider a campus-wide survey on Chabot
technology so that community members can contribute their ideas.



Institutional-Level Barriers or Challenges for Programs/Areas

PAR Question: What institutional-level barrier or challenges prevented or hindered your program or area from
reaching its PAR Goals, SLOs, PLOs, SAOs, and/or the college mission?

PAR Committee Lead Analysts: Alice Hale and Nancy Pinio

Institutional-Level Barriers and Challenges for Programs/Areas

(90 Responses)
Budget/ Funding, Lack of Funding or Insufficient Budget | _ 13
n=19 Uncertain Funding 6
Facilities and/or Inadequate Facilities 8
Equipment, Insufficient Equipment or Lab Space 6
n=14 Articulation 2
Faculty Training* 6
Faculty Support Guided Pathways 2
Needs, -
n=17 Instruction Related 3
SLO or PLO 4
Accurate and Timely Data Reports 6
Administrative Processes 4
Civic Engagement 1
Inefficient Operations Y P b
or Processes, icient Student Assistant Hiring Processes | 3
n=67 Enrollment, Registration and Onboarding Processes 7
Hiring Obstacles : : : 37
Productivity 6
Program and Area Review
Career Prep
Expand Hours for Services 2
Financial Aid and Basic Needs Support 6
Student Supg(;rt Needs, Inadequate Funding for Speakers and Conferences 2
n= i
Online Learning Support
Student Academic Support: Tutoring, DSPS, ESL 5
Lack of Access to Counseling 9
Emails

Technology Issues, .
n=17 Other Technology (eg, training, VPN, network)

Software

Communication Gaps or Delayed Communications

* Faculty Training includes DSPS, CurricUNET & Online Instruction Covid-19 Pandemic
Note: Qn. included in Academic Services, Student Services,
and Administrative Services PARs

20 30 40

Across the 90 responses to this question in Program and Area Review, some of the most frequently named
barriers preventing or inhibiting programs and areas from reaching their goals were: hiring obstacles (37
responses), insufficient or uncertain funding (19 responses), inadequate facilities or lab space (14 responses),
challenges with getting students’ needs met, such as lack of access to counseling (15 responses), and various
technology issues (17 responses).



Summary and Policy Implications for Consideration:

Similar to the Deans’ responses about the most pressing infrastructure issues, PAR respondents named hiring
obstacles as a key barrier preventing success. Thus, the same policy recommendation applies: consider
working with the district to further investigate hiring obstacles and collaboratively create policy
solutions. Also in line with the Deans’ summaries of infrastructure challenges, PAR responses to this question
frequently named technology issues as a barrier to success. Once again, the policy recommendation would be
for the IST committee and/or applicable constituencies to consider two next steps: 1) examine Chabot’s
processes and structures for identifying, prioritizing, and implementing system-wide technological
change, and orienting employees to changes that occur and 2) consider a campus-wide survey on Chabot
technology so that community members can contribute their ideas.



Institutional-Level Barriers or Challenges for Students

PAR Question: What institutional-level barriers or challenges do employees in your program/area believe are a
hindrance to students in reaching their educational milestones and/or goals? (i.e., from your vantage point, what
does Chabot do that we should stop doing or change to better support our students?)

PAR Committee Lead Analysts: Frances Fon and Anamarie Navarro

Institutional-Level Barriers and Challenges for Students (90 Responses)

Degrees, Pathway, Completion-Related Issues
Curriculum, Courses,

Instruction, and

Lack of Course Offerings

Pathways Lack of More Support for Completing Math Classes
n=20 Large and Increasing Class Sizes
Funding, Staffing, Lack of Agile Hiring Practices
Hiring, and Lack of Funding for Programming
Professional .
Need More Professional Development and Data
Development Issues,
n=23 Shortages of personnel
Cumbersome Processes with Paper and pdf Forms
Operations
P > Lack of collaboration between departments
Processes, and
Philosophies, Need Better Ways to Communicate to Students
n=24 Need to change mindset, philosophy, and principles
Finance/Money Related Challenges
Student Basic Lack of Transportation Support | 2
Needs Issues, Lack of Study Spaces, Labs, Health Center 6
n=16 Loaner Computers not Working Adequately 2
Need More Food Services 2
Lack of a Clear Onboarding System
Student Lack of Career Development Support 3
Support Lack of Counselors and Available Counseling Slots 18
Services Issues, . T
n=43 Lack of Night and Weekend Services : | 10
Need More Mental Health Services 4
Registration Challenges | 5
Insufficient IT Resources and Support 3
Lack of Easier Zonemail Access 3
Technology Issues, Lack of Intuitiveness in Outdated CLASS-Web 10
n =34 Need Better Planning for Technology Enhancement 2
Need Single Sign-on for All Chabot Portals 3
Need to Improve Websites 10
Other Tools, Apps, Technology Issues 3
Note: Qn. included in Academic Services, 0 5 10 15 20

Student Services, and Administrative Services PARs

The graph of the themes in the 90 responses to this question indicates that a myriad of challenges face our

students in diverse areas from curriculum, to instruction, to operations, to student basic needs and beyond. The



sheer volume and diversity of different barriers to students’ success shows us that our campus must work
together with synergy to solve these problems and create a more successful environment for students.

Throughout the PAR surveys, we see technology issues (34 responses) continue to be a barrier for students.
Issues are wide ranging and include lack of intuitiveness in outdated CLASS-Web software, need for
website improvements, challenges related to specific apps and Zonemail, and insufficient tech support.
Technology challenges have been a recurring theme in PAR for many years. Another frequently identified
challenge is the need for better ways to communicate to students (10 responses).

Furthermore, PAR respondents believe students were challenged by a lack of access to a number of student
support services, in particular lack of counselors and available counseling slots (18 responses), shortage of
personnel (10 responses), and lack of night and weekend services (10 responses).

Summary and Policy Implications for Consideration:

The responses to this question on barriers to student success are interesting to consider in concert with
responses to the previous question on what supports help students succeed. Both responses highlight the
importance of cohort-based support or special programs and access to counseling—these services are
crucial to supporting students and represent a barrier when students cannot access them.

The policy implications for these two areas are the same as in the aforementioned questions: 1) research how
to expand learning communities (e.g., Umoja, Puente, CIN, MESA, FYE, Guided Pathways, etc.) and
learning-community-type supports to wider groups of students and 2) evaluate what funding, resources,
or structural changes would be needed to ensure all students have access to the high quality counseling
services that Chabot provides.

With regard to the technological challenges that PAR respondents believe students face, PAR committee makes
the same recommendation as in the previous questions, the IST committee and/or applicable constituencies
should consider two next steps: 1) examine Chabot’s processes and structures for identifying, prioritizing,
and implementing system-wide technological change, and orienting employees to changes that occur and
2) consider a campus-wide survey on Chabot technology so that community members can contribute
their ideas.



Barriers to Accessing Services

PAR Question: What barriers, if any, make it difficult for students (or Chabot community members) to access
your service? Are there any barriers that could be disproportionately experienced by people from a particular
demographic group (e.g., racial/ethnic, age, disability status, parents, etc.)

PAR Committee Lead Analysts: Cynthia Horn and Nicole Albrecht

Barriers to Accessing Services (38 Responses)

Limited Staffing
and/or Funding,
n=10 Limited Staffing

Limited Funding

Challenge of Various Application Processes
Communication to Students

Operations and Inadequate Facilities or Signage

Processes, Lack of Awareness of Special Programs
n=30

Limited Service Hours

Need for More In-Person Services

Recruitment Issues

Challenge in Accessing Mental Health Services 3
Stude.nt Sup port Financial Aid and Finance-Related 3
Services Needs, .
n=12 Lack of Transportation 3
Need for More Counseling 3
Need for System Technology Updat
Technology Issues, eed for System Technology Updates 2
n=14 Students Lacking Technology/Computer Skills 12
Note: Qn. included in Student Services and Administrative Services PARs 0 5 10 15

Across the 38 responses discussing barriers for students to access services, some of the most frequently
mentioned responses were technology issues (14 responses), challenges with accessing student support services
(12 responses), limited staffing and/or funding (10 responses), and various operational or process issues, such as
lack of awareness of special programs (8 responses), limited service hours (6 responses) or challenges with
various application processes (4 responses).

A barrier mentioned that could be disproportionately experienced by people from a particular demographic
group is difficulty accessing technology—such as laptops, hotspots, wi-fi and study space—as well as students’
knowledge of how to use this technology and computer software. The student groups who were named as
disproportionately impacted in terms of accessing services are outlined in the graph below.



Disproportionately Impacted Populations for Access to Services

English Language Learners and
International Students

First Generation College Students
Formerly Incarcerated Students
Low Income Students

Parents and Caregivers

Racially Minoritized Students
Students with Disabilities

Undocumented Students

Note: Qn. included in

Student Services and Working Adults
Administrative Services

PARs
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Summary and Policy Implications for Consideration:

The barriers to accessing various services at Chabot include the myriad of challenges named above. Similar to
previous policy recommendations, the challenges students experience that are related to navigating our
technology and lack of awareness of special programs may be addressed by examining Chabot’s processes
and structures for system-wide technological change, with a particular eye towards understanding how
we use technology to communicate with students and ensuring students have access to the technology
they need to be successful. Continued support in the form of high-touch interventions and guidance, such as
that provided to students in special programs and learning communities could address challenges that students
face with accessing student services. Thus, responses to this PAR question provide further support for the
importance of researching how to expand learning communities (e.g., Umoja, Puente, CIN, MESA, FYE,
Guided Pathways, etc.) and learning-community-type supports to wider groups of students.
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Institutional-Level Supports Helpful to Programs/Areas

PAR Question: What institutional-level supports or practices were particularly helpful to your program or area
in reaching its PAR Goals, SLOs, PLOs, SAOs, and/or the college mission?

PAR Committee Lead Analysts: Alexandra “Zannie” Dallara and Liisa Pine

Institutional-Level Supports and Practices Helpful to Programs/Areas
(90 Responses)
Career Education (CE)

Institutional Advancement

?‘;ﬁ:g‘lzlghg;gf Other Grants or Funding Sources

Resources, Perkins

n=32 SCFF Innovation Grant

Strong Workforce

Student Access Success and Equity (SASE)

Admissions and Records

Classified Professionals and Administrative Assistants

College Administration and Senior Leadership

Collaboration Counseling

with Offices District Support and Leadership

and/or Financial Aid

Personnel, ITS
n=97

Data Access,
n=24

Supportive/

Effective College

Learning Connection, WRAC, STEM Center, Comm Lab
Other Programs/Areas

Student Assistants

Support from Committees

Data from Banner, IT, or Other Non-IR Source

Office of Institutional Research

Autonomy in FTEF Decisions

Faculty PD, Training or Support

Processes, Flexibility to Provide Remote or In-Person Services 9
n=36 Guided Pathways
Support for Hiring & Re-Assign Time for Needed Personnel | 10
Technology Emails, Software, Network, etc 11
Resources, Laptops and/or Hotspots
n=16 Online Library Resources
Access to Space or Equipment 15
Note: Qn. included in Academic Services, Targeted Outreach Efforts . . 10 | | |
Student Services, and Administrative Services PARs 0 5 10 15 20 25

Across the 90 responses to this question in Program and Area Review, some of the most frequently named
supports or practices for programs and areas that were helpful in assisting areas to reach their goals were:
collaboration with offices and/or personnel (97 responses) including with college administration and senior
leadership (22 responses), availability of funding from a variety of funding sources (32 responses),
supportive/effective college processes (36 responses), data access (24 responses), and access to space or
equipment (15 responses).
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Summary and Policy Implications for Consideration:

Responses to this question celebrated the collaborative spirit, modeled by senior leadership and administration
and engaged in by so many at Chabot. Interestingly, two of the factors named in response to this question as
supporting success—availability of funding and access to space or equipment—were also named in a later
question by some programs and areas as hindering their success in reaching their program/areas goals. In
particular, areas mentioned needing support navigating how to obtain categorical funding. Thus, one policy
recommendation would be to examine Chabot’s processes and structures for allocating resources and
space to ensure they work for as many programs/areas as possible.



12

Institutional-Level Supports Helpful to Students

PAR Question: What institutional-level supports or practices do employees in your program/area believe are
particularly helpful to students in reaching their educational milestones and/or goals? (i.e., from your vantage
point, what does Chabot do for students that we should keep doing?)

PAR Committee Lead Analysts: Cynthia Horn and Frances Fon

Institutional-Level Supports and Practices Helpful to Students
(91 Responses)

General Tutoring Support

Academic Support, Learning Connection or LA
n=26 STEM Center

WRAC

Access to TeChn()lOgy, Equipment, Facilities, and Labs

Equipment &

s Laptop or Hotspot
Facilities, n = 29

Technology Provision and Maintenance

Cohort SllppOl‘t, Special Programs or Learning Communities 32
n =32 Chabot Promise Grant
Financial and Basic Emergency Aid
Needs SllppOl‘t, Financial Aid
n=32 Free Textbooks
Basic Needs Support
Employee Culture and Support ] 2
Investment in Funding and Staffing | 7
Employees, Professional Development | 3
n=18 Support faculty towards excellence in instruction |
Investment in Course Offerings |
Program Degrees and Pathways ] : 13
Development & Disagregated Research and AB705 | 2
Research, n =21 i
Counseling _ _ 27
DSPS or ACE | 4
Student Support Expanded Services 3
Services, Mental Health Support : 13
n =81 Outreach and Onboarding Support | _ 14
Student Life and Engagement | 8
Additional Helpful Support Services | _ 12
Note: Qn. included in Academic Services, Student Services, 0 1-0 2-0 3I0 4-0

and Administrative Services PARs

Across the 91 responses to this question, the most frequently mentioned institutional-level supports and
practices that helped students reach their educational goals all fell within the category of student support
services (81 responses)—such as counseling (27 responses), outreach and onboarding support (14 responses),
and mental health support (13 responses). Two other key areas frequently mentioned as helping students reach
their goals were special programs and learning communities (32 responses) and financial and basic needs
support (32 responses). PAR respondents also mentioned the important role that access to technology,
equipment, and facilities played in supporting students (29 responses), in particular, access to laptops and
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hotspots was frequently mentioned (16 responses). Finally, the importance of Chabot’s academic support was
mentioned in 26 responses, more specifically, general tutoring, learning connection and the STEM center were
each named 7-8 times.

Summary and Policy Implications for Consideration:

Overall, regarding institutional supports most helpful to students, the most frequently mentioned response was
special programs and learning communities (32 responses). Thus, the PAR Committee recommends
researching how to expand learning communities (e.g., Umoja, Puente, CIN, MESA, FYE, Guided
Pathways, etc.) and learning-community-type supports to wider groups of students (i.c., what about
learning communities make them so successful? How can these aspects of what make learning communities
successful be extended to all students? How can we ensure new and continuing students have the opportunity to
join learning communities? How can Guided Pathways be further developed to capitalize on what we know is
successful about learning communities?). The second most frequently mentioned program/area that is helpful to
students was counseling (27 responses). Yet, in the question about barriers to student success, lack of access to
counseling was a frequent theme. Therefore, the policy recommendation is to evaluate what funding,
resources, or structural changes would be needed to ensure all students have access to the high quality
counseling services that Chabot provides. For example, how can Chabot structure majors advising, peer
support, DegreeWorks orientations, etc. to be the most beneficial to students? Finally, the frequent mentions of
how helpful the following programs/support services were—financial and basic needs support (32 responses),
academic support (26 responses), laptop and hotspot lending (16 responses), mental health support (13
responses), and outreach and onboarding support (14 responses)—Ieads to the recommendation to ensure that
support for students’ financial, technological, academic, and basic needs continues.
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