



Annual Planning Timeline, 09-10
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	Unit/Area Action Plan Component
	Used by Administrative Staff, IPBC and… 

	Part 1  Description of the Unit
	Marketing Committee

	Part 2  Unit/Area Action Plan
	Budget Committee

Other committees, as needed. 

	Part 3a  Faculty Requests
	Faculty Prioritization Committee

	Part 3b  Classified Staff Requests
	Administrative Staff/VP of Acad. Services

	Part 4  Discipline Plan Spreadsheet
	Chabot Enrollment Management Committee (CEMC)

	Part 5(a-b)  Budget Allocation Requests 
	Budget Committee

Facilities Committee
Technology Committee

	Part 6  New Initiatives
	Grants Subcommittee

Chabot College Foundation 

Budget Committee

Facilities Committee


SEPT





DEC





SEPT





MARCH





JUNE





Review Vision, Mission & Values (every Sept)





Environmental Scan Data Presentation (Oct)





Review resource requests in light of Strategic Plan





Unit Plan Forms released (Jan/Feb)





Update Strategic Plan progress (Jan)








Biennial Community Input Forums (Oct) & Data Trends and Findings Report (Nov)





Program Review & Unit Plans Due (March)





Division/Area Summaries Due (April)





Summer/Fall Planning Retreat 





Unit Plan Parts Distributed – see chart below


(April – October)
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