    FINE ART AND GRAPHIC DESIGN UNIT PLAN

 

          John Komisar  /  Clayton Thiel  /  Janice Golojuch  /  Skip Esquierdo

 

1.  MISSION OF THE UNIT: We seek to instill in our students a deep appreciation for art as a professional activity, as well as an opportunity for personal growth and enrichment.  We seek to prepare students to enter transfer institutions fully prepared to succeed, to recognize the importance of art, to become exhibiting artists, and to fulfill themselves through creative expressions.

 

2.  DESCRIPTION OF THE UNIT: The art program offers courses in drawing, painting, sculpture, ceramics, graphics, art history, museum studies and design.  This range provides a strong foundation in art media, history and theory. Ours is a well rounded and flourishing art department, providing transfer level courses to students seeking careers in the arts or who want to fulfill general education elective requirements.  Our new art gallery provides opportunities to students, faculty and the community to learn about curating and organizing exhibits and provides studio art students a venue for their first exhibitions.  We are four full time faculty, five adjunct art teachers and six volunteer student assistants.  Special activities include Community Ed courses and in-house workshops like Skip’s Weekend Raku (alternative firing) Workshop.

 

3.  GOALS AND OBJECTIVES OF THE UNIT: We would like to continue increasing our transfer rate by 5% by mentoring our students and by bring more college recruiters to campus to discuss their degree programs.  We want to expand and diversity our offerings like…alternative firing (Raku). Water media (painting) and Adobe design (graphics) by cross-listing these classes with existing courses.  We want to increase the 500 course enrollment by installing attendance-tracking systems in rooms 1006, 1008, 1012 and 1016 (see Budget Requests). We want sculpture and pottery classes to qualify for VATEA funding.

 

4.  RELATIONSHIP TO THE 2006-07 STRATEGIC PLAN:

 

1A.  Strategic Plan Goal:  Respond to community needs 1B.  Sub-goal:  Bring community to the campus for events and instruction 1C.  Activities to achieve sub-goal: Faculty exhibits on and off campus Outside Artist workshops Pottery sales 1D.  Responsible persons: Skip- Pottery Sales 1E.  Pays for itself

 

2A.  Strategic Plan Goal: Off Campus community artistic involvement 2B.  Sub-goal: Classes and workshops offered off campus 2C.  Activities to achieve sub-goal:  Asilomar / Mt Lassen Art Associations watercolor workshops 2D.  Person responsible:  John Komisar 2E.  No cost; pays for itself

 

3A.  Strategic Plan goal:  Meet the needs of our current students 3B.  Sub-goal:  Formulate plans for evening or Evening, Friday or Saturday classes 3C.  Activity to Achieve Sub-goal:  Offer Art 17, Ceramic Sculpture for the first time during evening 3D.  Person responsible:  Clayton Thiel 3E.  No extra cost, part of load

 

4A.  Strategic Plan goal:  Develop learning college concept 4B.  Sub-goal: Student cohort program and instruction program 4C.  Activity to achieve Sub-goal:  Advanced students are encouraged to act as teaching assistants in studio/lab courses…e.g. pottery and sculpture 4D.  Person Responsible:  Skip and Clayton 4E.  No Cost

 

5A.  Strategic Plan goal:  Learning job skills in college 5B.  Sub-goal:  Develop pathways for students 5C:  Activity to achieve Sub-goal:  Graphic Designs students do Pro Bono designs for Charities like Hope Flight Foundation and East Bay Harmony 5D.  Person Responsible: Janice 5E.  No Cost

 

6A. Strategic Plan goal:  Utilize resources prudently 6B.  Sub-goal:  Alternative budget sources 6C.  Activity to achieve Sub-goal:  Pottery sale money goes into co curricular account, which makes up for lack of funding for materials and equipment.  Also helps fund Art Gallery budget. 6D.  Person Responsible:  skip 6E.  No cost

 

 5.  THE NARRATIVE:

 

We continue to work to create a balanced schedule for day, evening and distance education students, but we do not currently have enough FTEF to serve Friday or Saturday students, although we think this is a slot that could be productive for us.  It is important that we offer our “basic skills” class, Art 2A as often as we can and in both day and evening time slots, and this we do.  The day sections of Art 2A  consistently full, and if we offer one night class it consistently fills as well.  We could probably fill another section of 2A during the day, but have maxed out our FTEF and are offering as much at the entry level as we can afford and we have no more classroom space to use during the Monday through Thursday schedule.

 

Additionally, in 2006 we’ll be adding sculpture to the evening schedule for the first time in fifteen years.  This will not only improve student access to sculpture class, it will expand our studio offerings-and thus access to our high quality facilities and faculty-to four nights a week.  We also offer a perspective drawing class on Fridays, every second or fourth semester to better utilize the facilities.

 

Within the art area we don’t see major scheduling conflicts.  As for scheduling conflicts with other disciplines, we don’t have any that we’re aware of.  At the same time, success in art classes rarely impacts success in other discipline, either, and vie-versa.  Non-success in math courses, for example, is not relevant to us.  That said, although art courses are not gateway courses (not prerequisites for other courses) they do help the college retain students in other fields, because many students are here at Chabot specifically to take advantage of the art facilities, and will pursue other types of courses while they are here.

 

Art faculty agrees that last year’s plan was a success.  We added a series of 500-level courses, which are proving successful in contributing to the productivity in the whole art area.  Still, we fell strongly that this could be improved further with the purchase and installation of additional student-tracking computer in each room to record student participation in these 500s.  The single computer we now have in building 110 is located at a considerable distance from the studio classes it services.  Students who want to utilize the studio facilities in building 1000- have fee reasons to come to 1100 at all, and are apt to forget to scan their ID's if they are nowhere near and rarely see the computer.  The proximity of the computers in mass-com and photography to the actual classrooms they serve shows those machines are far more successful in tracking student users than our more remote machine.  Therefore we are requesting an additional tracking device be installed in the studio area itself.  The cost of purchasing and installing addition al computers will certainly pay for itself.  And, while we’re asking, we’d like a machine that works.  The one we now have is often not functional at all.  We need a better way to record our productivity!

 

We gave up a drawing classroom to add Art 6, Museum Studies, to our schedule for Spring 2005.  This class is generating a great deal of interest and is attracting a new kind of student to the art area.

 

We also tried to enhance this year’s schedule by separating two sculpture courses, Art 17 and 20, which are now offered together and we believe this to be beneficial.  This change goes hand-in-hand with the access issue noted above, since when we split these two courses apart, it will be the Art 17 (Clay Sculpture) that we move to an evening time slot.

 

Additionally, the art faculty voluntarily increases allowable from 24 to 30 students in 2A, 3, 7, 10, 11 and 12/13, straining the capacity of both faculty and facilities.  Even at these allowable there is still high demand for these classes.

 

We feel that in the future we need to work to ensure that our studio classes articulate better ​​​in the major within our feeder schools. N Our art history courses, on the other hand, are highly transferable and enjoy strong enrollments.

 

The art faculty is proud of its high success rates and proven equitability.  In May classes we enjoy success rates well above the campus average.  Clearly students find our classes attractive and rewarding.

 

We are working to improve the quality of our offerings and increase productivity without sacrificing quality.  We could use help from the college in this.  The art area asks that:

 

1) The schedule of classes NOT list lecture and lab hours separately.  This has          always confused students who think they are signing up just for the “lecture” Or just for the “lab” portion of the class, when in reality that is not even an Option.  We would like the class schedule to reflect just the entire block of Time during which the class is scheduled, not two blocks of time.  This really is a problem we would like addressed; student confusion over this issue seems to be getting worse.  

2) We are provided with student-tracking technology in studios.  As mentioned above, we believe having one computer far from where our students actually attend class is hurting our ability to record our actual productivity.  

3) Success and equity data be presented in a clearer fashion.  

4) Sculpture and Ceramics courses qualify for VATEA funding. 

5) Program operating supply funding be increased from $275.00 per instructor to $500.00 per instuctor.  

6) Since we find listing of data relating to cross-listed courses confusing, we are asking for clear reports.

 

CONCLUSION

 

In conclusion, we the art faculty simply want to reiterate our pride in our success and remind the college that we are working diligently to increase student access, success and equity in all our classes.  What we offer is unlike the offerings of any other department, and it is our pleasure to serve the college community by attracting new students to Chabot and by helping them become more well rounded and more creative people.

 

Cost/FTES = $2392.00

 

 

 

 

