MEMORANDUM

DATE:  

March 9, 2006

TO:  


IBPC, Bob Curry, and Budget Committee

SUBJECT:  
Unit Plan Narrative and Budget Request for 2006-07:  

The Learning Connection (formerly the Tutorials Instruction Program)

Division or Area: 
Language Arts (N.B.  This unit serves the college.)

FROM:  

Cindy Hicks and Marcia Corcoran

1.  Mission of this Unit:

The first mission of the Learning Connection (formerly the Tutorials Instruction Program) is to revitalize the tutorials program.  A retirement, a resignation, and funding cutbacks have greatly diminished the services being offered in the current Tutorials Instruction Program.  

2.  Description of the Unit

The Learning Connection will consist of the Tutorials Instruction Program revitalized within the context of the Building 100 development project.  In addition to offering faculty-driven tutorial support services, the Learning Connection will offer programs that are in the process of being piloted and developed for potential inclusion in Bldg. 100, including:

· Teaching and Learning Resources (including Program Review, Carnegie projects, and other innovative instructional support resources)

· Supplemental Instruction and Peer-Led Team Learning Project and Leader Offices

· Conversation Groups

· World Languages

· ESL

· Anatomy

· CSCI/ESL

· Training for subject-area peer tutors, SI leaders, and PLTL leaders

· Study Group Rooms

· Assessment Area (for the Learning Skills Inventory and make-up tests)

Goals and Objectives of the Unit

By Fall 2006

1. Determine the tutoring and learning support services currently available to students in the WRAC Center, Math Lab, Language Center, Learning Skills Program.

2. Determine the tutoring and learning support needs not being met by current programs.

3. With coordinators, instructors, instructional assistants, and the Building 100 coordinator, arrange tutoring and learning support services to meet identified needs.  

4. Plan the training class for tutors, SI leaders, PLTL leaders.

Beginning Fall 2006

1. Begin piloting and developing the programs.

2. Assess the programs.

3. Build the learning support services programs.

Relationship to 2006-07 Strategic Plan

The Learning Connection addresses Strategic Plan Themes A and F, Excellence in Education and Support for Student Access, Equity and Success, Focus on Improving Student Development.

Theme A Strategic Goals Addressed:  

Goal 1: Implement practices of a learning-centered institution.

Subgoal:

· Have a central location for teaching and learning resources as well as a common meeting area for Program Review teams, Carnegie grant participants,  

Activities to Achieve the Subgoal: 

· Bring teaching and learning resources to 2351.

· Create a website for the teaching and learning activities for instructors' reference

· Coordinate with TV studio staff in developing videos of math "Think Alouds" and the Reading Project.

Responsible Persons:  Tom DeWit (Carnegie), Cindy Hicks (Bldg. 100), Sean McFarland (the Reading Project), TV studio staff person, Ingrid Granados.

Equipment Needs and Estimated Cost:

Video Equipment.  Some is already available on campus.  Some is being purchased with Carnegie funding.

· LCD Projector--$3500

· Spare projector lamp--$525

· Ceiling mounting kit--$200

· VHS/DVD--$200

· Cables from LCD to VCR

· Power Strip--$15

· Screen--$150

· Software capability for web page creation and maintenance

Goal 2:  Promote and recognize effective teaching and learning strategies.

Subgoals:  

· Implement a teaching and learning center

· Showcase teaching and learning strategies

· Implement collaborative projects in which faculty and staff work together on teaching and learning.

Activities to Achieve the Subgoals:  

· Maintain teaching and learning resources in the Learning Center

· Alert instructors and staff to conferences—PLTL Spring 2006; CRLA October 2006

· Continue developing video resources

· Determine needs for subject-area and other tutoring not currently being met

· Arrange/develop tutoring program to meet the needs

· Plan tutor training class 

Responsible persons:  Cindy Hicks (Bldg. 100), Ingrid Granados, Instructional Assistant, Instructors 

Equipment Needs and Estimated Cost:

· Digital camera--$500

· Software to print photos--$1000

· Camcorder that will interface with TV studio video editing equipment--$3000

Goal 3:  Evaluate and improve the effectiveness of course offerings and programs to support student success.

Subgoals: 

· Support Program Review at the resource level

· Increase students success and persistence in basic skills courses

Activities to Achieve the Subgoals:  

· Pilot Supplemental Instruction Projects

· Pilot Peer Led Team Learning Projects

· Offer faculty-driven subject area tutoring support and tutor training

· Coordinate Teaching and Learning Resources

Responsible persons:  Cindy Hicks (Bldg. 100), Tom DeWit (Program Review), Ingrid Granados, Tutoring 15 Instructor, SI and PLTL instructors, instructors involved in developing tutoring support

Additional Staff Needs and Costs  (2006-07):
· 10 Supplemental Instruction and Peer-Led Team Leaders @ $2000  $20,000

· 15 Peer Tutors @ $9.00 per hour for 8 hours per week for 34 weeks  $37,000
Equipment Needs and Costs: 

· 10 Computers--networked @ $1053  $10,530

· 2 Printers @ $1250  $2500 

Theme F Strategic Goals Addressed:

Goal 1: Improve college-wide efforts to support student completion of educational goals

Goal 5:
 Improve the coordination, quality, and level of academic and student support services to enhance student success and retention.

Subgoal:  

· Assess the effectiveness of student support services using relevant data, including student learning outcomes and program review.

Activities to Achieve the Goals:

· Current learning support centers will participate in program review in 2006-07

· Instructors seeking student learning support services will serve on inquiry group to enhance the learning support centers' program review process and outcomes.

Responsible Persons: Coordinators of the Math Lab, Language Center, WRAC Center, Learning Skills Program, instructors from across disciplines, Tom DeWit, Cindy Hicks 

Additional Costs

· Licensing costs for Learning Styles Inventory—500 @ $2.75  $1375

· Software and Site Licenses—$5280

· Books--$1000

· Stipends for peer tutors, SI leaders, PLTL leaders incentives.  (For example, some peer tutors may prefer to have the Center buy their books for the semester(s) they are working rather than receive an hourly wage.)--$1500

Attachments:  
Summary of Budget Requests

Building 100 and Components of Success

Building 100 Fall 2005 Status Report (not including attachments)

Relation of the Learning Connection to the Building 100 Project

Summary of Budget Augmentation Requests for Tutorials (the Learning Connection)

Staff
· 10 Supplemental Instruction and Peer-Led Team Leaders @ $2000 - $20,000

· 15 Peer Tutors @ $9.00 per hour for 8 hours per week for 34 weeks - $37,000
· Stipends for peer tutors, SI leaders, PLTL leaders incentives.  (For example, some peer tutors may prefer to have the Center buy their books for the semester(s) they are working rather than receive an hourly wage.)--$1500

Currently, there is a budget of $20,000 for student assistants; this request is for an additional $38,500.
Equipment (to be paid with Bond money)

· LCD Projector--$3500

· Spare projector lamp--$525

· Ceiling mounting kit--$200

· VHS/DVD--$200

· Cables from LCD to VCR

· Power Strip--$15

· Screen--$150

· 10 Computers--networked @ $1053 ($10,530)

· 2 Printers @ $1250 ($2500)

· Digital camera--$500

· Camcorder that will interface with TV studio video editing equipment - $3,000.

Instructional Materials

· Software capability for web page creation and maintenance - 
· Software to print photos - $1000.00

· Licensing costs for Learning Styles Inventory ($2.75 X 500) - $1375.00

· Software and Site Licenses - $5280.00

· Books--$1000
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