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1.
Mission of this Unit:  Board Policy: 6110 Learning Resources

Learning resources programs (ie. library) are provided at each college for the purpose of providing professionally chosen materials which meet the needs of the educational programs; providing access to information in print, non-print,

electronic and other formats; and teaching information literacy and critical

thinking skills.

Alternative:

Each college supports a Learning resources program (ie. library)  for the purpose of providing professionally chosen materials which meet the needs of the educational programs; providing access to information in print, non-print,

electronic and other formats; and teaching students individually at the Reference Desk and in classroom settings how to find appropriate information sources for assignments.  Librarians work collaboratively with faculty members to match assignments to the resources available and to tailor library orientations to best support the specific needs of assignments.

2.
Description of the Unit

a. The Achievements of your unit from last year/what you are proud of: 

1. Increased enrollment for Library Skills 1.

2. Began systematic review of the print collection including weeding and the purchase of new materials by Library of Congress Class. Held first faculty weeding party. 

3. Increased Library hours by 4.5 hours per week using re-allocated funds.

4. Increased collaboration with Daraja Project and started collaboration 

with the Springbroad Project. 

5. Coordinated with LPC the move from a locally hosted Sirsi Server to a vendor hosted server. 

6. Remodeled the library homepage and all other library web pages. 

b. Special activities of your unit:

1. Public Services: Circulation, Checkout of materials (Books, Periodicals, AV), Shelving (Books Periodicals and AV) and public informational displays.

2. Bibliographic Instruction: (Reference, Library Instruction sessions, Library Skills courses)

3. Technical Services: Computer System Management, Cataloging of Materials, Purchase of Materials (Acquisitions), Repair of Materials

4. Collection Development and Acquisition of Materials and Databases
5. Library Computer Lab: 125 computer stations.

6. Library Webpage creation and Management
c. How your unit is staffed: 

1. 5 Librarians (one librarian on 65% time for pre-retirement reduction of load, one librarian on 30% release time for staff development). In 2006, we anticipate having 4.80 librarians with the replacement of the 65% time retiree and the 20% pre-retirement reduction of load of another librarian. 

2. 6.22 Classified (5.23 Library Techs and 1.0 Instructional Aide (10 month employee for computer lab and Blackboard support)

d. Add any other information

3. Goals and Objectives of the Unit:

1. Public Services: Circulation and Checkout of materials (Books, Periodicals, AV), Shelving (Books Periodicals and AV)

On Campus Services

1. More Hours (Saturdays) 

2. Develop service level student learning outcomes

Distance Education Activities and Services:

1. Explore concept of Online Reserves

2. Explore possibility of Document Delivery to students

Outreach

1. Re-connect to student clubs so that we can host their displays.

2. Research area for Browsing Periodical Collection
3. Explore ideas to start library events
2. Information Competency/ Bibliographic Instruction: (Reference, Library Instruction sessions, Library Skills courses)

1. Outreach get BI into more classes including multiple class sessions

2. Develop Student Learning Outcomes

3. Explore Online Reference (24/7 services or email)

4. Work with identified faculty on Embedded Info Comp

5. Library Skills courses

a. Develop a 3 unit course for Transfer as Info Comp 

6. Create “walk-in” library workshops?

3. Technical Services: Computer System Management, Cataloging of Materials, Purchase of Materials (Acquisitions), Repair of Materials

1. Work with LPC and the District ITS to provide improved  Proxy Server Service

2. Work with LPC to Improve Sirsi Web pages

4. Collection Development and Acquisition of Materials and Databases

1. Explore use of the Sirsi Acquisitions Modules

2. Revise Collection Development Policy; Include statements on formats, ADA

5. Library Computer Lab: 125 computer stations.

1. Explore Hardware Needs (Color Printer, Wireless Printer, etc)

2. Work with DSPS to insure that the lab has updated software for Disabled Access

3. Coordinate with other labs to better serve students

6. Library Webpage Creation and Management
1. Create new online resource pages


4. Relationship of your unit to the 2006-07 Strategic Plan

	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	A1, B2


	Add Saturday Hours
	Convince the College of the need
	Jim Matthews
	$12,900

	C1


	Develop service level SLOs
	Research service level SLOs
	Jim Matthews
	None

	C1


	Develop Course Level SLOs
	Research Library Course SLOs
	Norman Buchwald, Kim Morrison
	None


	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	A1, B2,B4


	Online Reserves
	Explore feasibility 
	Carol Baumann, Diana Immisch
	Unknown

	A1, B2, B4


	Document Delivery
	Explore Feasibility
	Carol Baumann, Diana Immisch
	Unknown

	A3


	Outreach to Student Clubs, etc
	Liaison With ASCC, ICC
	Diana Immisch
	Unknown


	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	A
	Create Browsing Collection
	Locate Space, Order Furniture
	Jim Matthews
	Unknown

	A
	Increase Info Comp Instruction
	Outreach to Faculty, Create new Library Skills Course
	All Librarians
	Unknown

	B and B4
	Improve Off Campus use of Library Services
	Negotiate better service from District ITS on Proxy Server; 

Improve Sirsi Web pages with Las Positas
	All Librarians, LPC
	Unknown


	STRATEGIC GOAL ADDRESSED
	YOUR SUBGOAL
	ACTIVITIES TO ACHIEVE THE SUBGOAL
	RESPONSIBLE PERSONS
	COSTS

	
	
	
	
	

	F
	Right size the computer lab and the services it provides and coordinate with similar departments on campus
	Join Building 100 Committee
	Jim Matthews
	Unknown

	
	
	
	
	


