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Theater Arts
Unit Plan

Part II:  Accomplishments and Goals

Accomplishments in 2006 that reflect the college strategic plan of becoming a Learning Centered College, with an emphasis on student learning outcomes (SLOs)



#
Activities Undertaken
Results

Strat. p1. ref.

Finished?



1
SLOs at course level

Draft for TA 1
Goal    #1

Y



2
SLOs at program level
Discussion (recorded)
  “

N



3
Learning Communities
Springboard participation     “

N

4 Exploration of Learning in a Dramatic Form






Production of It Falls…
 “

Y

5          Springboard participation in Learning Communities       “                     Y

6          Outreach to African American students






Show selection

# 6?

N

Goals for 2007 that reflect the strategic plan.

#
Goals



Activities

Stra. Pl. ref.

Timeline

1
SLOs assessment methods
Meetings


#1

1/07

2 Exploration of  Reading as College-wide Learning Goal   #1

i. Meetings and curriculum changes      Sp 07

ii. Participation in Staff Development

3 Early Development of a play that explores Learning         #1






Meetings/discussions/readings

Sp 07

4
Community visibility
planning for musical in PAC

Fall 07

The next page of goals includes the above, plus the other accomplishments and goals of our department. 


A more complete list of Accomplishments and Goals for Theater Arts

1. Staff meeting/discussion and draft of SLOs for Introductory Course 

2. Staff meeting/discussion of Learning Goals for the Program

3. Traveling to National Conference with a play that explores learning: It Falls…
4. Participation in Springboard, development of Learning Communities
a. Theater Arts 10 and English 102

5. Continued framing of theater projects as Learning Communities.

6. Increased productivity – reduction in staff and course offerings

7. Successful season of shows (classic and contemporary)

8.   Increase participation in the KC/ACTF regional acting competition
9.   Curriculum Development – acting for camera, revision of rubric
10. Outreach and Increase in our Children’s Theater Program – PAC La Posada

11. Student Award (Samuel Goldwyn Finalist)
12. Collaborations with other departments
Digital Media:  Creation of animated short, “E-Girl” (Mark Schaeffer amd   Rachel LePell, co-creators) 

Music department – planning for musicals

Art Gallery – Student original play in gallery

“Art Matters” – Learning Community established within art history, humanities, theater arts.

“Work Experience Grant” proposed and granted for Theater, Electronic Music and Digital Media
13. Strategic plan draft for department 

14. Production Book for all members of production

Goals:  2007 

1. Continued exploration of SLOs on course and program level

2. Exploration of Reading as college-wide learning goal, and how Theater Arts contributes to this particular skill.

3. Begin development of new play that explores learning processes

4. Establish a theater arts major

5. Establish a Summer institute that includes one-act plays for high school students and directing opportunities for Chabot Theater students.

6. Increase visibility to community by increasing ticket sales and marketing

7. Improvement of Graphics and Department marketing strategy

8. Curriculum development – new courses and configuration of TA 50

9. Continued presence in the KC/ACTF conference

10. Re-visit the Season selection

a. Eliminate La Posada – 

b. Develop outreach show for teens, perhaps Shakespeare 

11. Production of Musical – outreach to African American actors
a. Collaboration with Music Department

12. Look for grant and/or grant writer to help with children’s theater funding

13. Improve efficiency of Costume Shop

14. Hire students through work-study for front of house
15. Collaborations
a. Business:  marketing season and/or shows
b. “Art Matters” discussions of important ideas in material
c. English Department:  using plays as curriculum
d. Finding “stake-holders” in new material outside of theater arts

e. Work on the Work Experience Grant

16. Establish ongoing contact with San Jose State for articulation
17. Increase participation in all courses
The Theater Arts faculty has engaged in several discussions, both recorded and unrecorded, regarding SLOs and The Learning College concept.

We have array of opinions about the ability to “measure” and “assess” certain aspects of our program.  We agree that there are some discreet skills that can and should be assessed, and these are technical in nature:  i.e. do students know certain terms, can they demonstrate critical thinking in their analysis of material, both written and performed.

However, because our program is designed to educate the whole theater artists, we also agree that Student Learning Outcomes are often too reductive in exploring the maturation of the student artist and encouraging creative work.

We are not being “lazy” about accountability – quite the contrary. We are rigorously exploring what we do, why we do it, how we do it, and how we will assess it, as educators. We have formed rubrics for several courses.  However, the over-arching aim of our area has more to do with the subtle emotional and intellectual development of the student artist.  We agree that we cannot measure and assess whether a student sees “himself” in a role, and learns something about his own identity because of it.  We cannot measure whether a student experiences a “creative inspiration, or rush” when attempting to design, direct, or execute an artistic choice.  We cannot measure a student’s motivation and execution of having “something to say” and therefore writing furiously in our dramatic writing course. 

This information is here in our Unit Plan because we agree it is substantive to the health of our community of learners, our community of scholars, our community of artists.

In summary:  some aspects of some courses lend themselves to SLOs –

Others may be damaged by reducing the education to measurable outcomes.

Below is an example of the contrasting kinds of SLOs  within our area.
Theater Arts 1:  Introduction to Acting:

Upon completion of the course, students will demonstrate:

1. The stage floor, including upstage, downstage, right, left, apron

2. Shorthand notes for blocking

3. Building a character

4. Playing an intention or action

5. Breaking down a scene or speech into “beats”

6. The 4th wall

7. Teamwork/Collaboration

Theater Arts 10  Theater Appreciation

Upon completion of the course students will demonstrate:

1. a clear (momentarily) vision of the theater artist’s work

2. an ability to see/hear/touch/taste/smell with greater intensity

3. an increased motivation to witness live performance

4. a synthesis of responses to a play, both synesthetic and analytic

5. a heightened awareness of the live audience contribution to a live performance

6. reflection upon the layer of the truth of their own lives – a step on their own developmental path

a. higher education


