Chabot College Unit Plan, Part II

2009-11 Program Review & Unit Planning Years 2 or 3




Unit/Area:  Online Learning
Division/Area to Which You Report: Applied Technology & Business
Author(s) of this Unit Plan: Jan Novak


Today’s Date:  March 10, 2009
School Year Program Review Completed: 2008-09
 Audience: IPBC; Program Review Committee; Deans/Unit Administrators; Budget Committee 
Purpose: To provide evidence of progress on from previous year and to provide input into planning for subsequent years. 

Instructions: If you have completed your first year of program review, please answer the questions below. If you are updating/changing your timeline, list the appropriate year in which revisions were made.

1A. Problem Statement: Summarize your original (Y1) Program Review conclusions. 
1B. Analysis: What was the basis for these conclusions?
	In year one of program review, we analyzed a wealth of data on our online students and our online curriculum.  Based on that, we developed five “rocks”, or problems/priorities for 2006-09.  An overview and brief update of those five priorities follows:
1. Learning about our online students.  We have done this through ongoing Institutional Research, through the development of the “Going the Distance” film, and by completion of our first ever comprehensive survey of online students.  We believe we have a much clearer picture of these students—their lives, their motivations for learning online, their likes and dislikes about online classes.  
2. Improving student success.  We continue to explore ways to improve student success in online courses.  We’ve learned more about student preparation (computer skills, prior online experience) and student understanding of what is required to be a successful online student—both required of themselves and required of their instructor.  We’ve implemented several programs to enhance success, including campus-wide orientations, development of a new Introduction to Online Learning 0.5 unit course, and expanded Blackboard support hours.

3. Improving student retention.  Although we have not approached this rock with the rigor of the first two rocks, we have looked at pre-census withdrawal rates (+3 points vs. on-campus classes) and begun to communicate to faculty ideas for enhancing retention.  Our campus-wide orientations are also designed to address this rock.

4. Motivating faculty to teach online.  We completed our first survey of Chabot faculty in fall 2007 to identify their concerns about online teaching and their interest in teaching online.  We’ve communicated extensively with our faculty via Online Learning Newsletters, and viewings of the “Going the Distance” film.  We’ve completed a comparison of online curriculum at six leading Bay Area Community Colleges.  We provide extensive professional development support to online faculty.  The number of Chabot faculty teaching online has increased from 26 faculty teaching 51 sections of 37 different courses in Fall 2006 to 59 faculty teaching 129 sections of 89 different courses in Spring 2009.

5. Comparing learning in online and on-campus courses.  Students tell us that they work just as hard in online courses, and that these courses are just as rigorous as their on-campus courses.  True comparison probably requires the use of the emerging SLOs and their companion assessment tools.


2. What have you been able to accomplish this year? How are these accomplishments related to your previous program review and unit planning work?

	We believe we have made substantial progress on priorities 1, 2, and 4.  Priority 5 will be achieved when the SLO assessment information becomes available.  Our focus this year is on priority #3.  We are developing a guide for faculty on ways to improve online student retention based on best practices at Chabot, and we continue to track retention data, which improved in Spring 2008.  We are focusing on the addition of multimedia elements to our online courses, as research indicates this improves student engagement and retention.  We have invested in faculty training, the purchase of software and hardware to create multimedia learning objects, and will provide incentives for faculty to pilot several multimedia approaches and assess student response.  We are also exploring online tools for journals, blogs, and wikis, as well as technology for Podcasting and videocasting, that can engage students in learning throughout the college.


3. What are your new or continuing unit goals? What do you plan on accomplishing? Please detail how you will accomplish these goals in the timeline on the next page.
	Our goals for the next two years are to:
1. Continue to expand our online curriculum to meet student demand for this type of access to education.

2. Further invest in faculty training to enhance the quality of online teaching, and student retention and success.

3. Expand the use of multimedia in online courses to improve student retention and success, based on the results of our pilot programs.  Note that the tools we are developing (podcasts and vodcasts, narrated Powerpoints, online journals and wikis) can be used for on-campus courses as well to improve student learning and retention.
4. Fully integrate online learning into everything we do as a college.  This includes funding, facilities planning, grant writing, technology planning, counseling, tutoring and other learning support services, unit plan and program review processes, and more.  Our ultimate goal is to eliminate the need for a Committee on Online Learning, as it will just be part of what we do as a college.  

Note that most of our goals can only be accomplished with adequate staffing and support of the Instructional Technology Center.  For that reason, you will find that some of our requests (primarily for ITC staffing) are also reflected in the ITC Unit Plan.



4. How do these goals support the college Strategic Plan goals?
	The fundamental goal of online education is to enhance student access, Goal A4 in the 2009-12 Strategic Plan.   Beyond that, online courses can enable students to take more units in a given semester.  Progress toward academic goals is critical to student persistence and ultimately the achievement of a degree, transfer, or certificate (B3).  The faculty training opportunities we provide (D3) enhance student learning in online courses, and also can enhance classroom teaching.  And, finally, we are on the leading edge of technology (D5), and our work can serve as a pilot for the use of multimedia tools to enhance student learning and the use of class websites to further engage students.


5. Solution: How will you accomplish your goals? 

Unit Action Plan Timeline
	No.
	Timeline 
	Milestone Activity
	Person(s) Responsible
	Accomplished?

Yes/No/

In Progress*
	Revised?

Yes / No 
If yes, list revision year
	Do you need additional funds to support this activity?

Yes/No

If, yes, what type?**

	1.
	2009-11
	Increase number of online courses, sections by 20% per year by:
· Providing incentives for online course development (Fall 2010 only)
· Providing FTEF to offer incremental online courses.

· Expanding Blackboard student support to a full-time position.
	COOL Chair, ITC 
	In progress
	No
	Yes.  Incentives, chair release time, FTEF, staffing.

	2.
	2009-11
	Further invest in faculty training by:
· Providing incentives for @One 4-week online courses.

· Reimbursing faculty for cost of shorter @One programs and other external professional development options we identify.
· Offering on-campus workshops on key topics, including ADA accessibility/usability.

· Providing experienced online instructors as mentors for new online faculty.
	COOL Chair, ITC
	In progress
	No
	Yes.  Cost of training programs and training incentives.

	3.
	2009-11
	Expand the use of multimedia in online courses by:
· Training faculty to use multimedia tools.
· Providing multimedia hardware and software to faculty.

· Piloting and potentially adopting classroom lecture capture technology.

· Establishing a multimedia recording facility on campus.

· Expanding ITC Instructional Assistant position to full-time, to include management of multimedia recording facility.
	COOL Chair, ITC (Minta Winsor, Lisa Ulibarri, Randi Ray) and Scott Hildreth
	In progress
	Yes (new goal)
	Yes, hardware and software costs, lecture capture technology license, staffing.

	4.
	2009-11
	Integrate online learning into everything we do as a college by:
· Integrating online learning into program review and unit plan processes for each discipline.

· “Cross-pollinating” on committees, ensuring that someone from COOL is participating on all other key campus committees.
· Initiating a review of student services for online students.

· Securing general fund support for online learning.
	COOL Chair, Tom Clark
	In progress
	Yes (new goal)
	Yes, budget for online learning must shift from CTE funds to general funds.


* Note: As you may be carrying over or planning new activities for this planning cycle, this column should list that all activities are “In Progress.”

** List types such as “equipment,” “supplies,” “staffing,” “contractual services,” etc…
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