Chabot College Unit Plan, Part II

2009-11 Program Review & Unit Planning Years 2 or 3




Unit/Area: Instructional Technology Center (ITC)
Division/Area to Which You Report: Applied Technology and Business
Author(s) of this Unit Plan: Minta Winsor, Lisa Ulibarri, Abdullah Yahya, Arlene Adamson, Randi Ray
Today’s Date: 3/13/09
School Year Program Review Completed: 
 Audience: IPBC; Program Review Committee; Deans/Unit Administrators; Budget Committee 
Purpose: To provide evidence of progress on from previous year and to provide input into planning for subsequent years. 

Instructions: If you have completed your first year of program review, please answer the questions below. If you are updating/changing your timeline, list the appropriate year in which revisions were made.

1A. Problem Statement: Summarize your original (Y1) Program Review conclusions. 
1B. Analysis: What was the basis for these conclusions?
	Not Applicable: ITC provides many of the support services indicated in the program review for Online Learning.


2. What have you been able to accomplish this year? How are these accomplishments related to your previous program review and unit planning work?

	ITC has made progress on some of the goals stated in the Unit Plan completed in 2008, along with goals that addressed other immediate needs. These accomplishments are listed below:
Improved retention, success rates in online courses by slightly expanding Online Learning Student Support - Provide optimal services to students through an increase of support, so as to improve retention.

· Gained overtime authorization for half-time Online Learning Student Support to cover needed peak times and all weekends and provide at least 24-hour response time to all submitted Online Learning Student Help requests.

· This need would be best addressed through a permanent increase of this position to full-time ITC.

Developed a comprehensive website for online students (still in progress)
· Provide clearer information to potential online students to enable them to make wise enrollment decisions.

· Orient students to online learning to enhance retention and success.

· Effectively market our online curriculum.

Provided quality training for potential and current online instructors (still in progress)
· Provided training to potential online instructors (in-house and external).

· Integrated multimedia elements through the @One training program and equipment purchased by COOL funds.
· Purchased multimedia software for ITC staff computers to assist with training and development of resources for faculty and students.

· Developed multimedia equipment/ software distribution system (will fully implement as funds continue)
· Developed other online training workshops/ materials, including Respondus, SafeAssign, Hybrid courses, and a workshop to assist faculty with the Blackboard upgrade.
· Explored online tools for journals, blogs, wikis, podcasting, videocasting, as well as other Blackboard Building Blocks.
Designed, developed and Launched new Chabot College webpage and site design. 

The Chabot College Webmaster:

· Worked with outside web and marketing consultants to design the website.

· Designed several versions of the website culminating in one final design which was approved by the web team, administrators, college council and the district. 
· Developed a new home page and has begun converted parts of the old website to the new design.

· Added and continues to add several new features to the website including an interactive flippable .pdf of the class schedule, a translator to translate the site into 40 different languages and coming soon a blog to deliver news.




3. What are your new or continuing unit goals? What do you plan on accomplishing? Please detail how you will accomplish these goals in the timeline on the next page.
	Improve retention, success rates in online courses by permanently expanding Online Learning Student Support- Provide optimal services to students through an increase of support, so as to improve retention.

· Shift from 50% dedicated staff to a full-time staff dedicated to Online Learning Student Support.

· Full-time staff would have flex hours to cover needed peak times and weekends.

· Full-time staff could provide on-campus workshops and orientations to train students in Blackboard and Online Learning.
Increase faculty/staff technology training available to enhance the quality of both online and on-campus courses. 
· Shift from 18 hr a week Faculty Support Instructional Assistant to full-time to incorporate multimedia integration needs.

· Support quality online courses through offering additional opportunities for updated software/ technology and multimedia integration.
· Explore viable options for implementation of new technology into all Chabot courses.

· Develop training resources/ methods that meet the needs/learning styles of faculty/staff (including multimedia elements) and include new technology.
· Redesign ITC website to include improved access to materials and resources.

Improve faculty/ staff training facilities

· Secure a permanent location for ITC staff

· Establish a multimedia recording room for use by faculty/staff in online learning.
· Develop a shared training lab for use by technology support areas on-campus (ITS, ITC, Media Services)

· Provide a place for faculty/ staff to demo new software for consideration.

Improve Online Learning Student Support facilities – Move current half-time Online Learning Student Support position into ITC dedicated facility.
· Establish a location dedicated to the support of online learning. 

Continue improvement of the web-presence of Chabot College
· Continued improvement of College website and all existing program/ division/ department pages.
· Continue to add several new features to the website, including a soon-to-be-launched blog.
· Continue to migrate content to new website design.

· Work with areas to develop an established/ focused design for web pages.



4. How do these goals support the college Strategic Plan goals?
	Instructional Technology provides essential support and training for faculty/ staff/ students in both online and on-campus courses. As stated in the COOL Unit Plan, “The fundamental goal of online education is to enhance student access, Goal A4 in the 2009-12 Strategic Plan.” Technology training provided by the ITC staff to all faculty and staff supports Goals D3 (professional development) and D5 (up-to-date-technology). The college web-presence impacts a larger scale as it includes the community and supports goals A1 a. (expand marketing & recruitment), C4 b & c. (Increase marketing of college programs), D4 c.  (Ensure accuracy of college publications), and D5 c. (Finalize and Implement the Technology Plan).



5. Solution: How will you accomplish your goals? 

Unit Action Plan Timeline
	No.
	Timeline 
	Milestone Activity
	Person(s) Responsible
	Accomplished?

Yes/No/

In Progress*
	Revised?

Yes / No 
If yes, list revision year
	Do you need additional funds to support this activity?

Yes/No

If, yes, what type?**

	1.
	2009-11
	Improve retention, success rates in online courses by permanently expanding Online Learning Student Support- Provide optimal services to students through an increase of support, so as to improve retention.
	ITC, Tom Clark
	In progress
	Yes – revised from 2008 Unit Plan
	Yes - Staffing

	2.
	2009-11
	Increase faculty technology training available to enhance the quality of both online and on-campus courses. 

· Shift from 18 hr a week Faculty Support Instructional Assistant to full-time to incorporate multimedia integration needs.

· Support quality online courses through offering additional opportunities for updated software/ technology and multimedia integration.

· Explore viable options for implementation of new technology into all Chabot courses.

· Develop training resources/ methods that meet the needs/learning styles of faculty/staff (including multimedia elements) and include new technology.

· Redesign ITC website to include improved access to materials and resources.
	ITC, Tom Clark
	In progress
	Yes – revised from 2008 Unit Plan
	Yes - Staffing

	3.
	2009-11
	Improve faculty/ staff training facilities

· Secure a permanent location for ITC staff

· Establish a multimedia recording room for use by faculty/staff in online learning.

· Develop a shared training lab for use by technology support areas on-campus (ITS, ITC, Media Services)

· Provide a place for faculty/ staff to demo new software for consideration.
	ITC, Tom Clark, COOL, ITS, Media Services
	In progress
	Yes – revised from 2008 Unit Plan
	?

	4.
	2009-11
	Improve Online Learning Student Support facilities – Move current half-time Online Learning Student Support position into ITC dedicated facility.

· Establish a location dedicated to the support of online learning. 
	ITC, Tom Clark
	In progress
	No (new goal)
	No

	5.
	2009-11
	Continued improvement of the web-presence of Chabot College
· Addition of a part-time Website Content Updater to work directly with the Webmaster to update content on college websites.

· Continued improvement of College website and all existing program/ division/ department pages.
· Continue to add several new features to the website, including a soon-to-be-launched blog.
· Continue to migrate content to new website design.

· Work with areas to develop an established/ focused design for web pages.


	ITC
	In progress
	No (new goal)
	Yes - Staffing


* Note: As you may be carrying over or planning new activities for this planning cycle, this column should list that all activities are “In Progress.”

** List types such as “equipment,” “supplies,” “staffing,” “contractual services,” etc…
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