Minutes:
Telephone Conference between
Juan Carlos Bojorquez, WestEd and 
Linnea Wahamaki and Kent Uchiyama
4/21/10

Minutes from conference call with Juan Carlos on 4/21/10 2:00 pm
In attendance: Kent Uchiyama, Linnea Wahamaki
Minutes submitted by L. Wahamaki 4/27/10

Juan Carlos went over the main points he would be addressing in his analysis of the data based on the survey questions:
1. What kind of classes are respondents asking for.
2. A comparison of what respondents want to what we currently offer.
3. Some of the practicalities of getting classes, i.e., scheduling issues.
4. What respondents want to get out of the class; what they want to do with classes.
5. Pros and cons about our current program.
6. Mechanism for informing community about programs.
7. What respondents’ challenges are.
8. What respondents’ reading and writing abilities are.
We didn’t get as many respondents as we had hoped for primarily because of Hayward Adult Schools lack of help with this project.
We have ~ 580 completed surveys; ~300 from Chabot College.
55%  identify as Spanish language speakers.

We discussed how we would like to divided the surveys for further analysis.  

After some discussion, we decided to divide the respondents into the following language groups for analysis:
· Spanish speakers
· Speakers of SE Asian Languages (including Tamil)
· Speakers of Farsi, Dari, and Pashto
· Speakers of Hindi, Urdu, and Punjabi
· Speakers of European languages other than Spanish

We also decided to divide the surveys according to the respondents’ reason for taking ESL classes.  Juan Carlos reported that an “overwhelming majority” of the students were taking ESL for non-academic ends, such as communicating better with their children or community.  That raises the question of whether our academically oriented program is meeting the needs of this majority.  



Juan Carlos also went over some other preliminary facts that have emerged from the data:  

· A majority preferred morning classes.  Evening classes came it second.  There was little interest expressed in afternoon classes.

· 90% indicated that they needed English for their jobs.  This could suggest a a need for vocational courses.

· 50% said they would NOT take a 6-unit course for $156 per semester.  Since our core courses are, in fact, 6-unit courses for $156 per semester, we might want to revisit how we’re packaging our courses.

· 80% said they’d take 12 units of courses if they could get financial aid.  This might suggest that we should make it easier for students to take 12 units of ESL classes each semester.

· By and large, the respondents were a “pretty literate group” with a “pretty high English Language level.”

· Work schedules were the biggest obstacle to respondents’ taking ESL courses.  17% reported childcare as an obstacle.  

· Most respondents heard about Chabot’s ESL program through friends and family.  Only 10% heard about us through community organizations.

· 62% expressed an interest in ESL classes offered at a satellite location or a business.  

We agreed that  draft of the final report would be delivered by the end of April; however in a subsequent phone call, Juan Carlos reported that the analysis was taking long than anticipated and that the draft would be sent early in the first week of May.  
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