Minutes for FIG meeting on 10/20/09
Submitted by Linnea Wahamaki

In Attendance: Sandra Genera, Ramon Parada, Kent Uchiyama, Linnea Wahamaki
· Sandra shared with us a brief article about how Delta College is cutting back its ESL courses for those students who are just starting to learn English. This is due to severe budget cuts at the college. 
· Kent and Linnea shared the fruitful results of their visit to San Francisco City College’s ESL Program on 10/9/09.  The report of their visit has been posted on the FIG website.

· A discussion ensued about the importance of including some kind of counseling support course for our beginning level ESL students. This could be as simple as asking counseling to come to each low level ESL class for one class session and conducting a workshop; such an activity could  be written into the new curriculum, or it could be a separate course, such as a hybrid PSCN 15 or PSCN 21 with an ESL focus. We all feel that our students would benefit greatly from such support and that the easier we make it for them to enroll in support courses, the better it will be overall in terms of success and persistence. We would also want to look it how such a support course could improve our enrollments. Such a course could be part of a TRIO grant, but then it would be limited to qualified students. In order to have a support program that is not at the mercy of grant monies, it might be best to have it rolled into our enrollment management quota.
· We discussed what our students’ goals are and how we can best measure their success at achieving their goals. Just because some ESL students don’t continue on to AA programs or transfer programs, for example, doesn’t necessarily mean that they are not completing their goals. Many students may be satisfied with just taking one or two ESL classes and then leaving college. Students come to our program for a variety of reasons, but how can we best measure this?

· We want to get information from Rajinder in IR about the following:
1. Compare unit levels between day/night students
2. Compare drop/no credit rates for day/night students

3. Compile a list of education goals and majors for our ESL students

4. Calculate persistence rates for students moving on to 1A

5. Ages of adult ESL students

· The question came up about what the credentialing requirements are for “non credit” ESL instructors vs. credit ESL instructors. Non credit ESL instructors typically work 25 hours/week in the classroom vs. 15 hours/week.
· The question came up about how best to advertise our program once it has been revised. We feel that there is a huge potential group of students out there and we need to reach them. Smart and efficient advertising can play a big role in how we make ourselves known to the community. We will need to meet with the District PR person at some point to discuss possible advertising strategies when we revamp our program so that we can get the word out. 
· Kent said that the needs assessment is about ready to be launched and that he will get back to us with the exact details from Juan Carlo.

Action Items:

Field Trip to Ohlone College on Oct. 30 - scheduled
Field Trip to Los Madanos College on Nov. 6 - scheduled
Linnea will do an online survey of ESL programs in the Bay Area and see if there are any more unique programs that we would want to visit before the end of the semester.
Kent will contact Juan Carlo about the needs assessment.

Kent will contact IR about getting some more research data.

Next meeting scheduled for November 10, 2009 at noon; same location.

