Minutes 
ESL Program Assessment FIG
Tuesday, 2/23/10
12:00-12:50

Present:  Linnea Wahamaki, Sandra Genera, Kent Uchiyama

1.  We revised the timeline for distribution and collection of the community needs surveys in the Hayward Unified School District.  It took some time to get the list of contact people for each school from HUSD, but now that we have it, we'll begin distribution this week.  The surveys will be collected on Tuesday, March 9 and sent to Juan Carlos Bojorquez, the WestEd consultant who'll be writing the community needs assessment.  

2.  We discussed the distribution and collection of the community surveys at Chabot. Linnea distributed them in instructors' boxes last week, and Kent sent out an e-mail with instructions.  Surveys have already started to come back in; the deadline for their return is March 5.  


3.  Linnea presented a report on the ESL programs at Berkeley City College and Mission College, copies of which are also posted on this website.  

Berkeley City College
	We liked BCC's idea of offering different levels of spelling courses, as well as making these courses worth more units.  Although their 5 units per class seemed a bit much, we might want to beef up Chabot's 1-unit spelling class.  
	Interest was also express in BCC's transfer-level ESL classes, which are acceptable for credit in the CSU system.  San Jose City College does something similar, offering a special ESL section of English 1A.  

Mission College
	Mission College offers seven levels of classes, starting at the very beginning level and continuing through the advanced level. We liked to their idea of having integrated, multi-skill classes for the lower levels and classes devoted to discrete skills at the upper levels.  
	Also, each of Mission College's classes may be taken 3 times for credit.  A similar plan might increase our program's retention and FTES
	Finally, the required lab component for many of the classes might be something we want to incorporate into our program.  We might, for example, require students to meet with one of our tutors for a certain amount of time each week.  (We'd have to increase our tutor coverage for this to happen, however.)


4.  Our next meeting is scheduled for Tuesday, March 2 at 12:00.
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