Job Shadowing Strategy

Strategy: Optimize Efficacy of a Job Shadowing Program

Target Audience:  High School/College Students
Purpose: To create effective job shadowing opportunities for high school and college students at local health care facilities, providing students with possible course credit and realistic, hands-on experience in health care.

Project Overview: Working collaboratively with local high school and college counselors or faculty and health care providers, maximize job shadowing opportunities for students who have expressed an interest in a health care career. This experience will provide students with first hand observations in health care and a better, more realistic understanding of job duties and responsibilities.  More importantly, students may be able to determine whether or not a specific health occupation meets personal expectations prior to actually enrolling in a training program. In addition, students will have the opportunity to earn course credit and community service hours. 
Process:

1. Utilize partnerships with health care facilities and advisory committees to determine the existence of job shadowing programs in your service area.
Action Steps:

a. If a program is already available, focus on maximizing its efficacy.

b. If a program is not available, focus activities on establishing an effective job shadowing program.

2. Establish a professional relationship with the Director of Volunteer Services and Human Resources recruiter at a major health care facility in your service area which has a job shadowing program

Action Steps:

a. Might ask an existing health care facility contact to refer you to the Director of Volunteer Services and Human Resources recruiter.

b. Arrange for an introductory meeting to explain the purpose of your collaboration.

c. Explain that your training programs would like to maximize their retention rates to: 

· better serve students (so that they’re not wasting their time in a program which is ill-suited for them or doesn’t meet their expectations)

· accommodate wait-listed students

· increase the number of graduates to fill health care industry vacancies

· serve the community

d.
Request their support in 1) developing or 2) assessing and maximizing the efficacy of the student volunteer program.

3. Develop a task force comprised of the facility’s Human Resources recruiter and/or Vice President of Patient Care Services, Director of Volunteer Services, job shadowing students, and a high school counselor/faculty representative.

4. To launch a job shadowing program, collaborate with task force to formulate job shadowing criteria, i.e.

a. High school students who qualify for the program must be between the ages of 14 – 18 and must commit to weekly service time.  They are required to attend an orientation and complete health and safety requirements, after which they are assigned to their area of interest.

b. Students will receive lessons in basic health care skills, safety, infection control, and confidentiality.  Students will learn firsthand the importance of communication skills, teamwork and dependability.

c. Allow the student to choose the department where he/she wishes to observe.  Provide an opportunity for the student to “job shadow” a professional within that department.

d. Orient the staff of the various selected departments about their role as mentors to the students and how critical they are in their informal role as ambassadors/ recruiters into health careers. 

e. Provide a specific and detailed job description for the students, with an orientation as to what they can do as well as what they must not do.  Clearly identify the required dress code as well as the code of behavior expected of the students.

f. Students may be asked to maintain a weekly journal, outlining their experiences and their impressions or feelings about the job shadowing program.  This tool can be used by the health care organization to see what the students are learning and to enable the organization to modify or change the program to improve student experiences.  It may also be used as proof of their volunteer service for awarding credit or maintenance of student community service hours.

g.
At a later time, this student experience may qualify the student for a scholarship

(from the health care facility), to pursue a formal health career program of study. It may also be used to qualify a student for employment by the health care organization.  
5. With task force, collaboratively formulate questions to assess the efficacy of local job shadowing programs, i.e: 

· What are some of the activities you have observed while job shadowing?

· How do you feel about viewing these activities?

· Has this shadowing experience changed the way you view a particular health occupation(s)?

· How are you treated by the staff (some staff do not like working with students and actually dissuade them directly or indirectly from pursing a health career by their attitudes)?

6. Conduct one or more of the following assessments 
· Informal interaction/discussion with job shadowing students (and recent students who have participated in job shadowing)

· Focus group session with job shadowing students 

· Paper and pencil survey

7. Discuss findings with Job Shadowing Task Force and collaboratively develop a workplan to address any issues.

· For example, if job shadowing students feel that they’d like to assume greater responsibility, brainstorm with the group what other activities would be acceptable.

· If staff is unreceptive or negative toward students, arrange with task force to meet with staff who have provided job shadowing experiences. Be open to the possibility of: staff burnout, preceptor fatigue (from many health occupations students, and/or a few disgruntled staff members whose own needs are not being met), and/or lack of information regarding students’ preparation prior to job shadowing. 
· Identify major contributing factors if staff has been unreceptive.
· Meet with the appropriate administrator (i.e. Vice President of Patient Care Services, Director of Nursing, etc.) and share problem solving ideas.  Each of these contributing factors would necessitate different interventions to resolve.  For example, preceptor fatigue may require rotating preceptor responsibilities among more staff, providing a salary differential, or even discontinuing the job shadowing program (to allow preceptors to focus their energies on the needs of students enrolled in training programs).
8. Modify job shadowing program criteria if needed
Materials:
· Job shadowing overview, roles and responsibilities 

· Orientation outline, schedule and checklist

· Health clearance record checklist

· Journal sample

· Timesheet

· Skills checklist

Evaluation Tools:

1. Questionnaire to be completed by the student at the completion of the job shadowing experience, outlining what was learned, the positive and negative features of the experience and how it might be changed to provide an optimal learning experience.

2. Review of the student journal will reveal timing of experiences, their candid impressions of what was learned, and any positive or negative feedback about the work environment, including the physical setup, tools and equipment and the staff.
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