On-line Program Delivery Strategy

Strategy: Self-paced, on-line program delivery
Target Audience: self-motivated health occupations students, with varying blocks of time for completion of program requirements.

Purpose: To provide didactic content on-line to expand students’ access to a training course/program.
Project Overview: Develop a pilot on-line course option or on-line components in a traditional course which provides a flexible, independently-paced option to meet learning needs of students with a wide variety of outside commitments and speeds of learning.
Process: 

1.
Identify a flexible group of faculty open to trying a different mode of program delivery
Action Steps:
a. Meet with health occupations faculty and introduce the idea of interjecting on-line components/learning activities or resources into existing courses; or piloting an on-line mode of course delivery.

b. Explain benefits described by a sample program, the Health Information Technology (HIT) Program at Santa Barbara City College (SBCC), Website: http://www.sbcc.edu/hit/website/
· The HIT Program provides students with the opportunity to use technology to learn theoretical/didactic content and assess their mastery of the core elements.

· The SBCC program has been nominated as the Exemplary Program in the United States by the American Health Information Management Association (AHIMA).

· The pass rates on the licensing exam are well above the national average and range from 98% - 100%

· The transfer rate is estimated to be approximately 20-25% to four-year colleges. 

· Employer and employee surveys document highly successful student outcomes.

c. Determine faculty’s interest in proceeding: if positive, continue with additional steps.

2.
Query existing health occupations students to determine their interest in an on-line course/program option. 

Action Steps:
a. Convene a focus group meeting of current health occupations students (through a BYOB bag lunch, existing student group meeting, or during less demanding days/time periods

b. Explain the reason that another mode of program delivery is being considered: to provide greater student access.

c. Explain that if adequate students support an on-line course/program, it would be offered on a pilot or trial basis, and would probably not be implemented for 1-2 years.

d. Or, ask students to take the self-assessment , On-line Test: Is Distance Learning Right for Me? Tool available through http://www.sbcc.edu/clrcstudentsuccess/index.cfm?sec=709
e. If adequate interest/support (i.e. ~ 2/3 majority of students), proceed with additional steps.

3.

Determine appropriate course(s) for on-line delivery.

Action Steps:

a. Focus on theoretical/didactic courses rather than clinical.


Determine a realistic number of courses for on-line development/reformatting based upon faculty’s abilities, resources, time, and commitment.  If in doubt, start with reformatting one course to on-line delivery.

4. Determine on-line skills of instructor.

Action Steps:
a. 
If instructor has not received training in current version of college’s on-line software program,   refer for training (on-campus or through external courses).
5. 
Reformat course to on-line delivery option

Action Steps:
a. Identify all the learning resources available to help the student master content for each course and include links in course syllabus

b. Establish student communication mechanisms

· Threaded discussions

· E-mail

· Chat room 

· Office hours/times that the instructor is available

c. Establish on-line student support resources (see references below)

· Online orientation introduces students to online instructional tools and processes. Sample orientation can be accessed through http://online.sbcc.edu/welcome.cfm 

· Online College Help-Desk provides technical support

· Online Instructional Aide (OIA) serves as a tutor and provides administrative support to insure timely intervention and reduce attrition.

Summary:

The On-line Health Information Technician Program at SBCC currently has >500 students enrolled.  Access is almost universal with students enrolled in the program from as far away as Italy, Japan, Iraq, and Saudi Arabia.

References: 

Assessment web sites:

Cabrillo self assessment: Academic readiness for distance learning

http://www.cabrillo.cc.ca.us/instruct/distlearn/acadsurvey.htm

Are you ready to learn online?

http://www.cvc4.org/heather/cvc4survey1.asp 

This is a “pleasant” e-Learning quiz that washes you out in a friendly way

http://www.mdcc.edu/vcollege/isdefor.html - bottom2

Are distance learning courses for me?

http://www.cod.edu/dept/CIL/CIL_Surv.htm

Decide whether a distance-delivered course is right for you.

http://www.wgu.edu/wgu/self_assessment.asp

Are Online Courses for me? The usual questions about your intellectual health but doesn’t sound

like an FBI background check 

http://www.distance.pcc.edu/orientation/mod1/mod1_quiz.cfm

Technical skill readiness for on-line learning

http://www.cabrillo.cc.ca.us/instruct/distlearn/techsurvey.htm

Technical Skill Self Test

http://www.cvc4.org/heather/cvc4survey2.asp
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Http://oncourseworkshop.com/motivation015.htm 

Free Web Utilities and Tools

Internet Phones:advanced chat tools emulate normal telephones, allowing for long-distance phone calls to be made over the 'net.

http://cws.internet.com/32iphone.html

Free Email and ISP

Reviews of hundreds of free email services, and coverage of other free resources from web hosting to free internet access.

      http://www.emailaddresses.com/

Conferencing on the Web

A comprehensive guide to software that powers discussions on the Web 

E-conferencing Software - Forum Software - Message Board Software - Internet & Intranet Groupware

            http://thinkofit.com/webconf/
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Student Evaluations - Background:
The majority of students state that the on-line format allowed them to: complete an associate degree or certificate program that would have been impossible otherwise.  The online format allowed them to gain the knowledge they need to be successful in a health care profession with multiple career paths.  It provided the education and learning experience in a flexible interactive format that allowed them to be employed, raise children, assist aging parents, and address other living situations that a traditional, on-campus format would have prohibited.

Evaluation:
Initiate an optional pilot program.  Compare students’ course grades, program G.P.A., and program completion rates between the pilot on-line group and the traditional lecture group.  Control for variables in the analysis such as entry-level G.P.A.
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