Accelerated Program Delivery

Strategy: Provide accelerated program delivery for an existing healthcare curriculum. 
Target Audience:  Healthcare professionals who have completed an identified level of education, and are pursuing healthcare careers by advancing/completing A.A./B.A. Degrees. 

Purpose: To provide healthcare workers/professionals with the option of completing an advanced training program in an accelerated timeframe to meet healthcare industry employment needs, improve student retention, and/or increase personal earning potential.

Project Overview: Develop an accelerated program delivery option which will utilize students’ previous education/skills and provide entry into the healthcare field, while meeting the critical employment needs of the healthcare industry.
Process: 

1.
Identify a program ideal for the accelerated mode of delivery at an educational institution with faculty receptive to innovative program delivery. 
Action Steps:
a. Identify a program in which curricula overlaps students’ previous level of education and would be successfully delivered in an accelerated format.

b. Identify an educational institution in which innovative program delivery is accepted and has the capacity to handle an additional program.  

c. Meet with health occupations faculty and introduce the idea of an accelerated mode of program delivery.

d. Explain benefits described by the pilot program, i.e. the Accelerated Associate Degree Nursing (A.D.N.) Program at Grossmont College:

· The California Board of Registered Nursing has accredited the Accelerated A.D.N. Program at Grossmont College.

· Utilization of previous education for current program content provides students with a unique perspective in the accelerated healthcare program.

· Focus is placed on providing credit for similar courses (via revalidation of credentials), rather than “fast tracking” curriculum content and courses. 

· Accelerated program option will attract non-nursing post-baccalaureate graduates into the program and quickly graduate and employ them; this will ultimately help meet the shortage of healthcare workers in California. 

· There are currently no other Associate Degree Nursing programs in the state or the nation that use this format. 

· The Accelerated A.D.N. program at Grossmont College has won Honorable Mention by Exemplary, Instruction Workforce Development at the Formal Council for Instructional Administrators, 2004. 

e. Determine faculty’s interest in proceeding: if positive, continue with additional steps.

2.
Query existing population to determine interest in an accelerated program option. 

Action Steps:
a. Identify a pool of participants who have expressed interest in an accelerated program in a given healthcare field (could include students with a high attrition rate who state that they would be able to stay in the program if it were accelerated).

b. Ensure previous level of education is achieved and revalidated (through the use of the college’s preferred revalidation agency). 

c. Explain that if adequate students support an accelerated program, it would be offered on a pilot or trial basis, and would probably not be implemented immediately.

d. If adequate interest/support (i.e. ~ 2/3 majority of students), proceed with additional steps.

3.
Develop program 

Action Steps:
a. Utilize model formula that is successfully being implemented at Grossmont College to provide direction in developing plan of program acceleration. 

b. Identify areas in program curriculum in which previous education would satisfy curriculum objectives and requirements. 

c. Identify challenge exam options that may exist for courses within the program curriculum. 

d. Identify specific areas in each course curriculum throughout the program in which a specialized course may have to be explored, developed or modified to substitute for the various specific content areas not covered in previous education.

e. Generate a schedule that accommodates all courses identified that is not constrained by semesters or quarters systems. 

f. Provide a coordinator/counselor to focus on the accelerated program to specifically handle faculty, staff, and student related issues.

g. Provide mentorships and tutoring services exclusive to the student population to ensure that the accelerated pace is maintained.

h. Integrate accreditation test preparation throughout program length if an accreditation test is required to achieve employment from the program (e.g. NCLEX review).

i. Orient faculty to focus on teaching the critical concepts for each course using a variety of instructional methods.

4.
Develop selection criteria

Background:
Because this curricular format is open to those who have advanced healthcare degrees, it is important to utilize selection criteria that would admit qualified students.  Utilizing extensive research conducted by Dr. Brad Phillips under the Center for Student Success initiative, a selection criteria model has been developed to ensure student success in an innovative accelerated program.  Selection criteria includes: consideration of previous grades in core biology courses (Anatomy, Physiology, and Microbiology); consideration of previous college GPA; consideration of English aptitude; and consideration of any repetitions in previous coursework.  In addition to these selection criteria, other programmatic and student factors are recommended for use in selection criteria which include but are not limited to: interviews, recommendations, and demonstrated work experience. 

Another option is to use existing selection criteria for a specific training/education program for which there is high student interest in providing an accelerated program (i.e. Certified Nursing Assistant).

Action Steps:

a. Develop/implement selection criteria

b. Track students’ progress in the program and compare to ranking in selection criteria. 

Summary:

The Accelerated Program curricular design provides access to healthcare degree options needed by diverse student populations. This accelerated program delivery model helps to meet the needs of an underemployed, highly educated and skilled population who seeks a career pathway into the healthcare field. As the demographics of the state of California continue to change, so does its workforce. Creating accelerated programs allows those who otherwise would be discouraged from entering a specific field such as healthcare to smoothly transition their previous education into a career in health.  This creativity in program delivery supports the growing healthcare demand to meet workforce needs, develop capacity, and provide career ladder opportunities for health care workers/professionals. 
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Evaluation:
Initiate an optional pilot program.  Compare students’ course grades, program G.P.A., and program completion rates between the pilot accelerated group and the traditional lecture group.  Control for variables in the analysis such as entry-level G.P.A.
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