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Online Course Cannibalization Study
A frequent question raised about online courses is if they only cannibalize our on-campus courses, resulting in no real gain in student access or enrollment.  To begin to answer this question, the Business discipline is analyzing data from the past 3 years as it has rapidly expanded into online learning.  We’ll look at overall enrollment,  and specifically at enrollment in both day and evening sections for each course to determine if the expansion of online courses has jeopardized campus sections.  Look for some answers at our next meeting!
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We agreed to focus our near-term efforts on Rocks 1, 2, and 3.  Key initiatives in these areas are completing our work with Institutional Research, developing our film about online students, and completing a comprehensive survey of online students in the fall.  Tom DeWit believes we may have found a way to do this survey within Blackboard, which should enhance our survey participation.  We’ll continue work on Rocks 4 and 5 by studying available secondary research and taking some “field trips” to CCs that are leaders in online education (Foothill, West Valley).  Thanks to Des, Lisa, Scott, and Tom for participating in this important discussion!








Hot New Research:





Just off the press—some new research from our colleagues in Institutional Research.  Key findings:





Question:  do online students drop classes prior to census at a higher rate than on-campus students?  Answer:  In Fall 2006, the drop rate pre-census for online courses with comparable campus sections was 21%.  The rate for those comparable campus sections was 18%.  In 8 courses, the online rate was lower.  In 2 courses, there was no significant difference.  In 11 courses, the on-campus rate was lower.  Results varied widely by course.  In online courses with no comparable on-campus course, the drop rate pre-census was 27%.


Question:  are online students significantly different demographically from telecourse students?  Answer:  The key differences are in enrollment pattern (far more online students are day only students), online students are taking more units, telecourse students are more likely to be female, Filipino and non-White.  No truly astounding differences emerged.


Question:  are courses with required on-campus meetings more “successful” than those without?  Answer:  No.  They are equally successful—58% for those with no required meetings, 57% for those with required meetings.


Question:  Does successful completion of ENGL-1A improve success in online courses:                     Answer:  Yes, but we need some more work on these numbers.  From what I can tell, the success rate in courses with on-campus required meetings is 3 points higher for those that completed 1A, and for courses with no required on-campus meetings is 10 points higher for those that completed 1A.  The withdrawal rate for the non-1A students is also significantly higher.


Question:  Are experienced online students more successful than novice online learners?                 Answer:  It depends.  In classes with required on-campus meetings, it doesn’t seem to matter.  In classes with no required meetings, experienced students are more successful:  61% vs. 56%.





Program Review Update





At our February 23rd meeting with the Program Review Committee, we agreed to prioritize our near-term efforts on rocks 1, 2, and 3, and to begin with secondary research (review of the literature, field trips to other schools) for rocks 4 and 5.
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Reminders:





Meeting with the LPC DE Committee on March 30th at 9:30 a.m. at the District Office.  They’re excited about the meeting.  Possible agenda items include Blackboard upgrades and other uses of Bb, Blackboard building blocks, online tutoring, building online course incentives into our FA contract, server cleanup, copyright issues.  Please RSVP to Jan by 3/16 and include additional agenda item suggestions.


Keep working with the faculty you’ve agreed to guide, just touching base with them every few weeks to see how they’re progressing toward their course demonstrations.


Look for news soon about our pilot program for evaluation of online courses.  Dmitriy Kalyagin has agreed to serve as our trainer for online course evaluators.





Online Teaching and the New FA Contract





Jan is working with the FA to develop a guide to the new FA contract for online instructors.  One frequently asked question is about office hours for online instructors.  The answer from the key FA negotiator on this topic is as follows:  The contract says that a proportional number of office hours can be done online.  So, if you teach 1 class online, you can have one of your office hours online.  There is no definition for an online office hour.  I know some faculty actually have a set virtual office hour.  I don't do it that way.  My office is "always open."  I check my email probably 10 times a day.  In an online environment it seems to me that this is the best way to go.  Not everyone will be available at a set time.��As to the question of required on campus days:  The contract is clear....4 days physically on campus.  LPC has a recommendation on this that we should also discuss.





Tidbits:





We’ve received proposals this year from 28 disciplines, vs. 8 last year.








Online enrollments are up 70% vs. last spring!








We have 16 active members of our committee this year vs. 9 last year. Hooray!

















