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Helping students with Blackboard problems
If you use Blackboard at all in your classes, you’ll be happy to hear this news!  We’re expanding Blackboard student support hours for the first three weeks of Spring semester and during finals week.  These are peak times for student help requests.  We’ve typically provided both email and walk-in technical support from 8:45 a.m.-4:30 p.m. Monday through Friday.  We know that online students do the bulk of their online coursework during evenings and weekends, and we want to better match our support to their needs.  

So, for the first three weeks of next semester, we’ll add walk-in support from 6-9 p.m. Monday through Thursday, and add email support from 9 p.m. to midnight those same days.  We’ll also have weekend support via email.  This is another program that should help our students succeed in those critical first few weeks…..and should reduce the number of panicky emails that online instructors receive at the same time.  
We hope to pilot this program during Finals Week this semester, and will repeat it during Finals Week in the Spring—another key time when students need extra support.  Look for more information about this enhanced support late this semester.
Helping students learn how to be great online students
	General Studies 4910

Introduction to Online Learning

0.5 units

Introduction to the Blackboard course management system used in online courses, and an overview of how online courses work.  Review of strategies for success as an online student, including time management, study skills, and netiquette.

CRN  33183  1/28-2/17
CRN 33184:  4/21-5/11
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	In the Spring, we’ll offer our first two sections of a brand new course:  Introduction to Online Learning (General Studies 4910).  This ½ unit course provides an in-depth orientation to Blackboard, an overview of how online courses work and how they differ from on-campus courses, and a primer on online student success strategies.  There are several different types of students for whom this course might be useful:  the student considering taking their first online course, the struggling online student, the student planning to transfer to an online university, perhaps even high school students who want to be prepared for a Blackboard-intensive university.  
The course will be online, but there will be an optional on-campus orientation.  The first section begins the second week of the semester, and is designed for first-time online students and particularly for those struggling in the first week.  We urge all online instructors to recommend this course to students that have a tough time in the first few days of the course.  The second section will be offered late in the semester for those students considering an online course in the summer or fall.
From this course, we hope to derive three “mini-modules” that online instructors can insert into their own courses:  an overview of online learning, Blackboard tutorials, and online student study skills.  Look for more information on this late this semester or in Spring!



Helping students conduct online research
With the support of a Basic Skills grant, Norman Buchwald has been developing an interactive online tutorial for our online students to provide instruction in library research.  To quote from Norman’s proposal:  “The tutorial covers techniques in selecting a topic, searching the library catalog, finding articles in databases, searching and evaluating web sites, and properly citing sources.  In addition, there will be an assessment tool--a test implemented in Blackboard on basic information skills that would refer back to the skills mentioned in Searchpath-- that instructors can use to determine if students have online research know how for their courses.  Students would then have the basic skills necessary to perform a research assignment, effectively using library resources in an online format.”  We plan to pilot this tutorial this semester prior to full implementation in the Spring.  Thanks, Norman, and thanks to the Basic Skills grant!

Tutoring online students

	Several online instructors have begun to pilot online tutoring or learning assistant programs.  We’re now starting up a new committee under the auspices of both the Learning Connection and the DE Committee to explore options for online tutoring and to conduct additional pilots.  There are many interesting approaches underway at other community colleges, including CCC Confer, live chat within Blackboard, tutoring software packages, and external online tutoring companies.  If you have a suggestion, or a need, or want to join the committee, please let us know.
	[image: image2.wmf]


Learning more about online student needs

Later this semester, we plan to conduct a survey of our online students to learn more about them—who they are, why they take online courses, and what they believe they need to succeed in these courses.  The results of this survey will guide our future online student support efforts.  Online faculty, please be supportive when we ask for your assistance in administering this survey to your students, and let us know if you have questions you’d like answered!
Helping faculty by helping students

The major focus of the DE Committee this semester is helping online students succeed.  These efforts, however, will also directly benefit online instructors by reducing the number of technology questions you receive, by ensuring that your students understand the requirements of your class before it begins, and by preparing your students for the demands of online classes.  We also plan to develop a series of mini-modules that online teaching faculty can insert into their courses as they see fit, including library research skills, online study skills, Blackboard tutorials, and more.  Please, let us know what you need, and we’ll take a look!
Helping you if you’re considering teaching online 
In addition to these student-focused efforts, we’re also developing some new programs for those of you considering teaching online.  In December, we’ll have a new online tutorial available that guides you through the process of developing a great DE Course Proposal.  It’s self-paced, but should give you some sense of what it’s like to be an online student.  We hope it’s the first of several new courses for faculty that enable you to develop a proposal, learn online teaching pedagogy, and actually build your course in Blackboard.  We’re also exploring new technologies for online teaching, and potential Blackboard upgrades.  

We just completed a new film about our online students entitled “Going the Distance”.  It explores why students take online courses, how they view the workload and participation vs. traditional campus courses, how they interact with instructors, and what they believe it takes to succeed in an online course.  We’ll offer several forums later this semester to share this video, which was developed by our “Reading Between the Lines” student filmmakers.
Finally, at this week’s division meetings, you’ll be asked to complete a survey that asks for your feedback and input into our future plans.  Please take a few minutes to provide us with this important information.

If you’re planning to teach online
A major focus for the college this year is retention.  Here are some tips to improve retention in your Spring 2008 online classes:
1. Send emails to all enrolled students about a week before the course begins, reminding them of the course start date, providing textbook information, and encouraging them to start on Day One.  Repeat the email on Day One.
2. Develop a great first week of your class.  Ensure that the course is engaging and interactive from the start.  Be very active in the first week’s discussion and very responsive to emails.
3. Contact students who are “no shows” by the end of the first week, and students that miss an entire week of assignments throughout the course.
4. Provide students with some very early, fairly easy assessments so they see their first grades quickly.  Getting a few “points on the board” increases student commitment.
5. Develop “form emails” to send to students that are late with assignments, or don’t meet discussion board standards, and send them as needed during the first few weeks to correct problems early.
6. Structure your course so that the textbook isn’t required in Week 1 for those students that order books online.  Develop a web-research activity, provide the first chapter of your text as a PDF file, or just have students orient themselves to the course and all key tools by practicing them.
7. Initiate contact with every student every week, even if just with a class-wide email that summarizes the prior week’s discussion and reminds them that you’re there to help them succeed in the class.
Do you have more tips?  Send them to us at jnovak@chabotcollege.edu so we can share them everyone!  We’d love your feedback and suggestions.
Next Spring, we’re introducing a series of new programs to better support the rapidly growing number of Chabot online students.  These programs will provide clearer information to prospective online students, enhance technical support, enable students to master Blackboard early in the semester, provide the first of a series of online tutorials, and build online study skills.  We even have a brand new class just for new online students!





Helping students explore online learning





This December, we’re planning a number of seminars for students considering an online class in the Spring.  We’ll demonstrate one or two online classes, share a portion of our new video “Going the Distance” in which online students discuss what it takes to succeed in online classes, and discuss necessary time management and study skills for online students.   If you have students thinking about online classes, suggest they attend one of these seminars.  Online learning isn’t for everyone, and we hope these seminars help students make wise choices about their Spring classes.  Look for announcements in your email and around campus for dates and times.





Helping students find online classes





We’ve revamped the information about online classes in the printed class schedule.  We’re providing more information about required class meetings (if any), the differences between online classes and hybrid classes, technology requirements, and a link to a brand new webpage where instructors can provide customized information about their online courses.  We’re hoping to reduce some of the confusion about different types of online courses, and to provide much more detailed information about specific online classes.





Helping students get a good start in their online class





During the first week of Spring semester, we’ll be offering nine sessions to provide an Orientation to Online Learning  for all Chabot online students.   These sessions will provide Blackboard log in instructions and help, an overview of the Blackboard course management system, and tips on netiquette, time management, and study skills for the online student.   Students that struggle with logging in or with using required Blackboard tools are far more likely to drop or to fail, and these meetings should enhance both student retention and success.  The sessions are offered during the day, evening, and on the weekend, so we’re hoping all interested students will be able to attend.  Please strongly encourage any student taking their first online course to attend.  The dates and times are in the printed Spring schedule, and will also be announced via email and posters around campus.  (Note that we’ll hold additional sessions in late February for late start online classes.)
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