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GRANT DEVELOPMENT TIMETABLE

	Project Title:

	Grant Initiator:

	Proposal Due Date:

	Task
	Who
	Deadline

	I.   Preliminary Homework:
	
	

	1. Gather need data & supporting documents
	
	

	2. Contact partners for letters of support 

    (if consortium effort) 
	
	

	3. Estimate budget costs/solidify project concept: Obtain preliminary college signatures (approval form)            
	
	

	4. Discuss project with program officer as appropriate
	
	

	II.  Write Proposal Components:
	
	

	1. Introduction & need statement
	
	

	2. Objectives
	
	

	3. Methods/activities/timeline: 

    Narrative & workplan
	
	

	4. Project management plan
	
	

	5. Evaluation plan
	
	

	6. Institutional commitment/dissemination
	
	

	7. Budget (Work with Business Officer)
	
	

	8. Other:


	
	

	III. Review First Draft
	
	

	IV. Review Second Draft (if time permits)
	
	

	V.   Prepare Final Proposal Package:
	
	

	1. Forward budget to District for review
	
	

	2. Complete proposal revisions 
	
	

	3. Write application abstract/ summary 
	
	

	4. Obtain final college signatures (approval form)
	
	

	5. Collect letters of support
	
	

	6. Compile application forms and paginate proposal
	
	

	7. Obtain district signatures
	
	

	8. Photocopy & submit
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