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(   
Identify a need, problem, and/or innovative curriculum/ program idea

( 
Review college capacity to implement project; Ensure that program ideas are aligned to strategic planning efforts

( 
Conduct a needs assessment; Gather data that validates need for the project 

( 
Identify community partners (if consortium effort) and internal college participants/ resources

(
Identify funding source(s): Obtain all printed materials & attend information workshops if offered

( 
Carefully review application guidelines: Note required signatures, letters of support, and accompanying documents you will need to complete the application-begin to gather early
( 
Establish timeline for proposal completion (Use Grant Development Timetable)

( 
Brainstorm project design & estimate budget costs; Obtain preliminary college signatures on Grant Proposal Approval Form
( 
Complete research to include documented evidence of the problem & feasibility of your solutions

( 
Design measurable objectives that describe concrete project outcomes 

( 
Describe methods/ activities to achieve objectives and determine timeline for implementation

( 
Design the evaluation plan and project management plan 

( 
Plan for the dissemination of project results and for continued funding of the project 

(
Prepare the budget: staff, facilities, equipment (Work with Chabot Business Office)

( 
Complete a proposal draft for review by internal readers; Forward budget to district for review

( 
Write the application abstract/summary

· Obtain final college signatures on Grant Proposal Approval Form
( 
Obtain district signatures and prepare grant for submission
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