Chabot College Unit Plan, Part III(a)

Unit Plan: Full-Time Faculty/Adjunct Staffing Request(s) [Acct. Category 1000]



Unit: Automotive Technology
Division or Area to Which You Report: Applied Business and Technology
Author(s) of this Unit Plan: Jim Baum
Date: 03/14/2009
 Audience: Faculty Prioritization Committee and Administration
Purpose: Providing explanation and justification for new and replacement positions for full-time faculty and adjuncts 
Instructions: Please justify the need for your request. Be sure to include reference to Goals/Objectives from Part II, and Strategic Planning Priorities. Please cite any evidence or data to support your request, including enrollment management data (EM Summary by Term) for the most recent three years, student success data (EM Success report), and any other pertinent information. For EM data, go to http://help/EMC/  (from on campus—college intranet). If you have not worked with EM data previously, seek assistance from your division dean or CEMC rep.
	Chabot College Automotive Technology program needs an additional full-time faculty to support the strategic planning priority of providing high quality career training. In this discipline it is not so much the part-time to full-time ratio, it is more about having current industry-knowledgeable faculty available to teach students in the most ideal time frame for student access and success. Adjunct faculty who meet this criteria are difficult to identify (sometimes impossible) and the need to attract a full time professional from industry becomes an imperative.    
There are additional imperatives: Unmet training needs in emerging automotive technologies such as alternative fuels, increasing need to have steady and close relationships with area businesses, and NATEF driven specialization are all additional concerns that can be better met through the addition of a full-time faculty member. 
The Automotive Department is exploring avenues to expedite the training of skilled technicians. Many of our students feel that longer day yet shorter term lengths may be the answer, others indicate that a “weekend” training program may be the better approach. We will not be able to expand this beyond the discussion stages while the challenge of finding available adjunct instructors remains an obstacle. 



Unit Plan: Classified Staffing Request(s) [Acct. Category 2000]



Unit: Automotive Technology
Division or Area to Which You Report: Applied Technology
Author(s) of this Unit Plan: Jim & Stephen
Date: Revised 4/15/09
	The addition of a lab assistant is projected to be cost neutral when additional FTES due to better student retention and larger lab classes is filtered into off-set the cost of the new position. A bonus is the 100% safety factor increase when an additional qualified technician is on the shop floor while 30 students are engaged in 15 different and potentially hazardous lab/shop activities.  

Our NATEF certified program requires students to complete a series of required “tasks” in a limited amount of shop/lab time. This mandate can be achieved in a more realistic fashion with the assistance of a lab professional that can maintain equipment, set up vehicle demonstrations and assist with actual teaching tasks. 

We want to be the best and have made improvements over the last four years where we can claim that distinction in certain discrete areas of our training; the addition of a staff member (that mirrors the model of LPC and other automotive programs) will allow our quality training opportunities to rise to the top in the region. 



Criteria For Classified Staffing Priorities (not necessarily in Priority Order as developed by the Admin Staff)
1) Impact on enrollment and revenue;

2) Safety;

3) Mandates;

4) Workload distribution (impact on other’s work);

5) Relationship to institutional priorities.
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