Chabot College Business Department Unit Plan, Part II

2009-12 Unit/Area Action Plan




Unit/Area: Business
Division/Area to Which You Report: Applied Technology & Business
Author(s) of this Unit Plan: Dmitriy Kalyagin, Jan Novak, Catherine Pinkas, Wanda Wong, Jaswinder Bhangal, and Norberto Ruiz
Date: March 13, 2009
 Audience: IPBC; Program Review Committee; Deans/Unit Administrators; Budget Committee 
Purpose: To provide evidence of progress on from previous year and to provide input into planning for subsequent years. 

Instructions: Please answer the questions below. If you are updating/changing your timeline, list the appropriate year in which revisions were made.

1A. Problem Statement: Give a brief description or summary of your Program Review findings. 
1B. Analysis: Cite any relevant data to support your assertions.
	The Business department conducted its program review in 2006-2008.  The final report was submitted in June of 2008.  It focused on developing a comprehensive online business curriculum, an important initiative for our program – and the college.  From a student perspective, success on this initiative provided wider access to a business education for all students, enabling them to achieve their educational goals more quickly and conveniently.  From a program perspective, success accelerated the turnaround of the business program.  From a college perspective, success provided a model for online teaching and learning for other disciplines.

The goals and outcomes of our program review were: 
(1) description of current and potential Chabot online Business students:  their demographics, motivations, and needs; this goal also included a benchmarking of our program vs. our Bay 10 community college peers.

(2) definition of what the “college” should look like for the online student, which focused on support for and preparation of the online student.
(3) definition of a 5-year online business curriculum plan:  courses, certificates, degrees, and staffing.

The major lessons we learned from the program review were:

· Students have much to tell us.  They’ve told us they need the option of online learning if they’re to complete their educational goals in a reasonable time, given their complex and busy lives.  They’ve told us that they like our offerings, as indicated by the very significant enrollment growth and the always full online sections.  

· Student services for our online students may be inadequate.  Online learning is still such a new concept to so many at Chabot, and the pathways to providing robust student services aren’t clear.  Our administrators and classified staff have very little time and almost no money to work on the new initiatives required to provide all services to online students that we provide to our on-campus students.  

· Our initial forays into online teaching quickly accelerated into an extensive online curriculum.  After receiving positive feedback from students – and encouragement from administrators impressed with the enrollment growth, faculty took on the challenge of learning to teach well online.  In Fall 2008, we will offer 29 fully on-campus sections of business classes, 5 hybrid online sections, and 32 fully online sections.  We’ve passed the “tipping point,” and have fully embraced online learning in our discipline.

· It is still difficult to assess the impact of our work on student learning, but we are confident that we now know the answer to the question of whether online classes enhance student access.  And, after all, without access, there is no possibility of learning.  We began this program review in Fall 2005.  In that academic year (Fall 05-Summer 06), with our 13 online sections and 87 on-campus sections, 376 FTES were enrolled in our business classes.  In the current academic year (Fall 07-Summer 08), with our 61 online, 7 hybrid online, and 65 on-campus sections, we anticipate 568 FTES, an increase in our enrollment of 51%.  This does not reflect growth in the population in our service area, or growth of the college overall.  This must be primarily attributed to providing much more convenient access to desirable college-level business classes for students.  These students would otherwise not be attending college, or not be attending Chabot, or would be taking fewer courses each semester.  


2. What are your unit goals? What do you plan on accomplishing? What outcome(s) do you anticipate? 

	Goal(s):

1. Update the accounting programs in response to student and community needs.
2. Increase the number of students working towards new certificates offered by the Business Department.

3. Increase college enrollment by high school students through early admission in concurrent program.
4. Develop Delta Epsilon Chi Business Club for students on campus.
5. Explore the idea of a half-unit (non-mandatory) open access accounting lab for all accounting students.  Accounting instructors hope to form a Faculty Inquiry Group from the FIG grant to explore the feasibility of such a course.

6. Develop an Entrepreneurship initiative for the college.
Accomplishment(s)/Outcome(s):

1.  Update the accounting programs in response to student and community needs:

· Articulate the core accounting courses (Business-1A and Business-1B) with similar courses at most post-secondary institutions throughout the US to all of the public and private colleges/universities in California as part of the CSU LDTP project (to assign TCSU numbers which have replaced the old CAN system).
· Develop, approve, and market a new certificate in Bookkeeping.
· Continue the local business advisory.
· Hire a full-time faculty member specializing in Accounting (with a CPA) to increase program’s prestige, strengthen the links with the local accounting community, and sponsor an accounting club on campus

· Develop, approve, and offer new classes in accounting (Excel Spreadsheets for Accounting, QuickBooks, Governmental and Nonprofit Accounting) to reflect students’ and employers’ needs.
· Update the existing programs (AS in Accounting and a certificate of achievement “Accounting Technician”) to reflect changes in the industry.
2. Market new certificates in the Business Department to the local community:

· Approve the new certificates (Bookkeeping, Business-transfer, Health Care Management, and Human Resources Assistant) with the state.
· Market new certificates via updated website, brochures, events.
· Continue conducting an annual Business Education Seminar.
· Hire a full-time faculty member focusing on General Business with an emphasis in one of the new area of certificates.
3. Increase college enrollment by high school students through early admission in concurrent program:

· Provide classes for concurrent enrollment for high school students

· Develop or customize 1-unit introductory courses for high school students to build skills for transition to community college online instruction.

· Hold a conference for local high school counselors and educators to provide with information on these classes.

4. Develop Delta Epsilon Chi Business Club:

· Increase student learning and link students with the community and businesses to improve educational and job opportunities.
5. Explore the idea of a half-unit (non-mandatory) open access accounting lab for all accounting students:
· Accounting instructors are applying for the FIG grant to explore the feasibility of such a course.
6. Develop an Entrepreneurship initiative for the college.  
· This may include courses and certificates/degrees, a student business incubator, articulation programs with high schools and universities, an “entrepreneurship across the curriculum” effort to engage students in all disciplines, connections with our local SBDC, SCORE, WIBs, and Chambers of Commerce.
· Establish a team of Chabot faculty and staff interested in Entrepreneurship.
· Establish an Entrepreneurship advisory committee comprised of local community organizations and entrepreneurs.
 


3. Which goals and outcomes support the college Strategic Plan goals?
	Goal #1 supports the student success (identify and provide a variety of career paths) AND the community partnership strategic plan (initiate and expand partnerships among the college, businesses, and community organizations).
Goal #2 supports the awareness and access (increase familiarity of Chabot and its programs throughout the community) AND the student success strategic plans (identify and provide a variety of career paths).
Goal #3 supports the student success strategic goal and indicatives that increase success for all students in our diverse community.

Goal #4 supports the student success strategic goal (increase student success in our diverse community) + community partnerships (increase experimental learning opportunities) + initiate and expand partnerships among the college, businesses, and community organizations.
Goal #5 supports the student success strategic goal and indicatives that increase success for all students in our diverse community.

Goal #6 potentially addresses Strategies A1, B2, C1 and C2.  This initiative may encourage and support entrepreneurship in our community, provide a new career option for students (business ownership), encourage experiential learning through a student business incubator, and expand partnerships with community organizations and businesses.



4. What did you accomplish this past year?
	(based on the three goals identified in last year’s unit plan)
1. Improve retention and success rates in BUS-1A, a critical transfer class:

· Identified and mentored 1 learning assistant and 8 tutors for the PATH Center.  Based on comparison of enrollment data between Fall of 2007 and Fall of 2008, the retention rates in all sections of Bus-1A using Fall 2007 as the base are 127% in Spring 2008, 110% in Summer 2008, and  98% in Fall 2008. The success rates using Fall 2007 as the base are 153% in Spring 2008, 147% in Summer 2008, and 117% in Fall 2008. 

· Developed a common SLO and SLO rubric to assess all 1A students.

· Explored the option of a mandatory lab hour or prep/supplemental courses, which were found to be unfeasible.

· Scheduled a late-start section of BUS-7 Accounting for Small Business, a course strongly recommended for BUS-1A, to allow struggling BUS-1A students to transfer. 

· Based on the instructors’ input and students’ feedback, changed the term of short-term classes from 13 to 15 weeks to allow the appropriate coverage of content.

2. Increase the number of students earning certificates and AS degrees in Accounting:
· Scheduled more late start accounting courses to allow for better student access to complete their program’s requirements.
· Reviewed the programs’ content with the accounting advisory committee.

· Changed a BUS-1B to BUS-1A prerequisite for BUS-2 Intermediate Accounting.

· Increased the visibility of the accounting program through various on-campus and off-campus marketing efforts: created a website (http://www.chabotcollege.edu/BUS/Accounting/AccountingIndex.asp) specific for Accounting majors with the program requirements, job projections, preparatory skills, etc.  The site was hit almost 800 times since its last update in November of 2008 + Placed Posters with job projections, list of offered degrees, etc, throughout Buildings 100, 1500, 1600 + updated and distributed a brochure specific to Accounting programs + Covered the programs’ requirements within the annual Business Educational Seminar in Fall of 2008.

3. Develop new, innovative courses and certificates in response to student and community needs:
· Developed certificates of achievement in Bookkeeping, Business-Transfer, Health Care Management, and Human Resources Assistant.  All certificates were approved by Chabot College Curriculum Committee.
· Developed and approved nine new courses: BUS-11 Governmental and Nonprofit Accounting, BUS-50N Dealing with Difficult People, BUS-50P Quality Customer Service, BUS-70 Health Care Financial management, BUS-71 Health Care Law, BUS-72 Leadership of Health Care Organizations, BUS-88 Introduction to Project Management, BUS-92 Excel Spreadsheets for Accounting, and BUS-93QuickBooks.


5. Solution: How will you accomplish your goals? 

Unit Action Plan Timeline
	No.
	Timeline 
	Milestone Activity
	Person(s) Responsible
	Accomplished?

Yes/No/

In Progress
	Revised?

Yes / No 

If yes, list revision year
	Do you need additional funds to support this activity?

Yes/No

If, yes, what type?**

	1
	Spring 2009-Fall 2009
	Approve the new certificates (Bookkeeping, Business-transfer, Health Care Management, and Human Resources Assistant) with the state
	Bhangal, Kalyagin, Clark
	In progress
	Yes, 2008
	No

	2
	2009-11
	Offer one class of BUS-12 Intro to Business for concurrent enrollment of high school students 
	Pinkas
	In progress
	No
	No

	3
	Fall 2009-Spring 2010
	Develop/customize 1-unit introductory courses for high school students to build skills for transition to community online instruction
	Pinkas
	No
	No
	Reassigned time

	4
	Fall 2009
	Hold a conference for local high school counselors and educators to provide them with information about the opportunities in No. 2 and 3
	Pinkas
	No
	No
	Reassigned time, supplies

	5
	Fall 2009 
	Continue the local business advisory
	Pinkas
	In progress
	Yes, 2008
	supplies

	6
	Fall 2009 
	Continue conducting the Business Education Seminar
	Kalyagin
	In progress
	Yes, 2008
	supplies

	7
	Spring 2010
	Hold weekly DEC meetings + participate in fundraising, and develop local conference for DECA high school advisors
	Pinkas
	In progress
	No
	Reassigned time, supplies

	8
	Fall 2009
	Form a Faculty Inquiry Group from the Title III FIG grant to help explore and assess the feasibility of such course
	Wong, Holloway, Bhangal, Kalyagin
	No
	No
	Reassigned time, supplies, membership

	9
	Fall 2009
	Establish a team of Chabot faculty and staff interested in Entrepreneurship 
	Novak
	No
	No
	Reassigned time, supplies, membership

	10
	Fall 2009
	Establish an Entrepreneurship advisory committee comprised of local community organizations and entrepreneurs
	Novak
	No
	No
	Reassigned time, supplies, membership


** List types such as “equipment,” “supplies,” “staffing,” “contractual services,” etc…

Question 4: Accomplishment(s)/Outcome(s)
Based upon what you’ve accomplished these past 2007-09 years, what worked well and what challenges did you face? How will that influence next year’s Unit Action Plan? Provide rationale for any revisions you have made to your timeline.
	· The Business Department achieved most of the goals set in the last unit plan cycle.  
· All curriculum goals were achieved; the department actually went above and beyond its curriculum-related goals in Accounting and new certificates.

· Assessment of BUS-1A SLOs timeline could not be achieved in Fall 2008.

· Neither of the proposed two full-time instructors was hired in spite of a huge increase in enrollments, sections, and FTEF/WSCH

· We had to revise new programs/classes in Accounting from Payroll Clerk to Bookkeeping based on our research of local employers’ needs.  We did not develop classes in Income Tax Preparation or Business Leadership due to program’s needs and staff limitations.  However, we developed new programs in HR Assistant and Business-transfer and classes in Excel, QuickBooks, Governmental and Nonprofit Accounting, and Project Management based on the suggestions from the advisory board and our review of existing business programs in the Bay Area.
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