Chabot College Business Department Unit Plan, Part V

Unit Plan — PROPOSAL FOR NEW INITIATIVES 

Unit: Business
Division or Area to Which You Report:  Applied Technology & Business
Name of Person Completing this Form: Jan Novak
Date:  February 20, 2009
Audience: Deans/Unit Administrators, IPBC, Foundation, Grants Committee, Budget Committee
Purpose: A “New Initiative” is a new project or expansion of a current project that supports college goals. The project will require the support of additional and/or outside funding. The information you provide will facilitate and focus the research and development process for finding outside funding.
Instructions: Please fill in the following information. 

Educational Master Plan and/or Strategic Plan Goal/Objective Addressed: 

	This initiative potentially addresses Strategies A1, B2, C1 and C2.  This initiative may encourage and support entrepreneurship in our community, provide a new career option for students (business ownership), encourage experiential learning through a student business incubator, and expand partnerships with community organizations and businesses.



Project Description:

	Develop an Entrepreneurship initiative for the college.  This may include courses and certificates/degrees, a student business incubator, articulation programs with high schools and universities, an “entrepreneurship across the curriculum” effort to engage students in all disciplines, connections with our local SBDC, SCORE, WIBs, and Chambers of Commerce.



Project Objective: (include goal & outcome from Part II of your Unit Plan for reference)

	2009-10:  Develop Entrepreneurship plan for Chabot
2010-11:  Implement Entrepreneurship plan




Expected Project Outcome:

	The only clear outcome at this point is a plan.  The ultimate outcome will depend on support for that plan and the actual initiatives contained in the plan.



Activity Plan to Accomplish the Objective:

	ACTIVITY NO.
	ACTIVITY (simple description)
	PERSON(S)

RESPONSIBLE
	TIMELINE (OR TARGET COMPLETION DATE)

	1
	Establish a team of Chabot faculty and staff interested in Entrepreneurship 
	Novak
	Fall 2009

	2
	Establish an Entrepreneurship advisory committee comprised of local community organizations and entrepreneurs
	Novak
	Fall 2009

	
	
	
	

	
	
	
	


Estimated Resource Requirements:

	ACTIVITY

NO.
	BUDGET CATEGORY AND ACCOUNT NUMBER
	DESCRIPTION
	COST

	1
	Personnel (staffing and benefits for professional experts, reassigned time, classified personnel).* 
	Reassigned time (0.2 CAH)
	~$8,000

	2
	Supplies


	Misc. supplies, food for advisory committee meetings
	$500

	1
	Other


	Membership in NACCE ($500/year), conferences
	$2,500

	
	Total


	
	$11,000


Proposed personnel workload may be covered by:

(
New Hires:
     
(
Faculty    # of positions ____________ 
(
Classified staff      # of positions  ________

X
Reassigning existing employee(s) to the project; employee(s)' current workload will be:




X
Covered by overload or part-time employee(s)




(
Covered by hiring temporary replacement(s)




(
Other, explain __________________________________________________________________
   

At the end of the project period, the proposed project will:



(
Be completed (onetime only effort)



X
Require additional funding to continue and/or institutionalize the project (obtained by/from):



     _Funding may be required to offer new entrepreneurship classes, or to support a Student Business Incubator_____





Will the proposed project require facility modifications, additional space, or program relocation?

(
No   
X
Yes, explain: __If we develop a student business incubator, we’ll need a dedicated space, and some furniture and equipment.  Far too early to tell what we might need._________________________________________________________




Will the proposed project involve subcontractors, collaborative partners, or cooperative agreements?

(
No   
(
Yes, explain:                                                              ​_____________________________________________

_________________________________________________________________________________________________



Do you know of any grant funding sources that would meet the needs of the proposed project?

X
No   

Yes, list potential funding sources:
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