Chabot College Unit Plan, Part IV

Unit Plan: Enrollment Requests 
Unit:  Online Learning
Division or Area to Which You Report: Applied Technology & Business
Author(s) of this Unit Plan:  Jan Novak
Date:   March 10, 2009
 Audience: Budget, Deans, CEMC, IPBC
Purpose: To recommend changes in FTEF allocations for subsequent academic year and guide Deans and CEMC in the allocation of FTEF to units. 

Instructions: In the area below, please list your requested changes in course offerings (with reference to corresponding change in FTEF) and provide your rationale for these changes. Be sure to analyze enrollment trends and other relevant data (http://help/EMC/). Please seek your dean’s assistance as needed.  
	Requesting one FTEF in 2009-10, and two FTEF in 2010-11 to encourage faculty to offer new online sections.  In a time of tight control of FTEF, and generally strong enrollments, disciplines are unlikely to add new online courses if those are at the cost of canceling an on-campus course.  If we are to maintain our momentum in building an online curriculum, we need flexibility to strategically add new online sections in disciplines with no or minimal online offerings.  These would include online sections of key transfer requirements such as Math and Speech.
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