Chabot College Unit Plan, Part II

2009-11 Program Review & Unit Planning Years 2 or 3




Unit/Area:  Fire Technology

Division/Area to Which You Report:  Applied Technology and Business
Author(s) of this Unit Plan:  William Robert (Bob) Buell, Jr.
Today’s Date:  March 13, 2009

School Year Program Review Completed: 
 Audience: IPBC; Program Review Committee; Deans/Unit Administrators; Budget Committee 
Purpose: To provide evidence of progress on from previous year and to provide input into planning for subsequent years. 

Instructions: If you have completed your first year of program review, please answer the questions below. If you are updating/changing your timeline, list the appropriate year in which revisions were made.

1A. Problem Statement: Summarize your original (Y1) Program Review conclusions. 

1B. Analysis: What was the basis for these conclusions?

	1A. Fire Technology is undergoing its first year of Program Review, however, there are several inquiries we are pursuing. 

1. Who are our Fire Technology students and what are their educational needs?

2. Is the Chabot Fire Technology Program meeting the needs of our fire service constituents?

3. Is the Chabot Fire Technology Program compliant with the State Fire Training Criteria for Accredited Regional Training Program?

4. How do we improve student success?
5. How do we improve student retention?


2. What have you been able to accomplish this year? How are these accomplishments related to your previous program review and unit planning work?

	Fire Technology is undergoing its First Year of Program Review.



3. What are your new or continuing unit goals? What do you plan on accomplishing? Please detail how you will accomplish these goals in the timeline on the next page.

	Continuing Unit Goals:

1. Secure on campus site to maintain PHED 2FSC & 2FIC & continue FT 89 course offerings.

2. Acquire additional fire fighting protective equipment including air cylinders.

3. Offer one Fire Technology course in on-line hybrid form.

4. Increase evening PHED 2FSC and 2FIC class offerings.

5. Extend contract for facility use of Fire Tower.

New Unit Goals:

1. Develop marketing materials to promote Fire Technology program opportunities.

2. Develop Fire Technology webpage for Chabot College website.

3. Develop partnership with Fire Departments for firefighter recruitment program at middle and high schools.

4. Develop SLO rubrics and assessments for adjunct Fire Technology courses.

5. Increase Fire Officer course offerings through Community Education.

6. Develop and implement surveys to address Program Review Inquiries.

7. Update all Course Outlines (except FT 95/96).

8. Implement revised FT 91A course.

9. Have Chabot Fire Engine serviced at a certified repair / maintenance facility.

10. Coordinate with Applied Technology and Campus Safety to offer Fire Extinguisher training.

11. Coordinate with Children’s Development Center and FT 52 course to offer Fire Safety Education to children and staff.

12. Implement fire protective clothing cleaning service for PHED 2FSC and 2FIC jackets.

13. Research course offerings in other disciplines to create a recommended list of General Education courses for Fire Technology students.

14. Complete Regional Training Program accreditation with State Fire Training representatives.



4. How do these goals support the college Strategic Plan goals?

	Each of the new and continuing goals listed above has a direct relationship to one of the four Strategic Objectives of Chabot College.  

Awareness & Access: New – 1, 2, 3, 5; Continuing – 3

Student Success: New – 4, 6, 13; Continuing – 4 

Community Partnership: New – 3; Continuing – 5 

Vision, Leadership & Innovation: New – 7, 8, 9, 10, 11, 12, 13, 14; Continuing – 1, 2


5. Solution: How will you accomplish your goals? 

Unit Action Plan Timeline

	No.
	Timeline 
	Milestone Activity
	Person(s) Responsible
	Accomplished?

Yes/No/

In Progress*
	Revised?

Yes / No 

If yes, list revision year
	Do you need additional funds to support this activity?

Yes/No

If, yes, what type?**

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


* Note: As you may be carrying over or planning new activities for this planning cycle, this column should list that all activities are “In Progress.”

** List types such as “equipment,” “supplies,” “staffing,” “contractual services,” etc…
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