Chabot College Unit Plan, Part III(a)

Unit Plan: Full-Time Faculty/Adjunct Staffing Request(s) [Acct. Category 1000]



Unit: Instructional Technology Center (ITC)
Division or Area to Which You Report: Applied Technology and Business
Author(s) of this Unit Plan: Minta Winsor, Lisa Ulibarri, Abdullah Yahya, Arlene Adamson, Randi Ray

Date: 3/13/09
 Audience: Faculty Prioritization Committee and Administration
Purpose: Providing explanation and justification for new and replacement positions for full-time faculty and adjuncts 
Instructions: Please justify the need for your request. Be sure to include reference to Goals/Objectives from Part II, and Strategic Planning Priorities. Please cite any evidence or data to support your request, including enrollment management data (EM Summary by Term) for the most recent three years, student success data (EM Success report), and any other pertinent information. For EM data, go to http://help/EMC/  (from on campus—college intranet). If you have not worked with EM data previously, seek assistance from your division dean or CEMC rep.
	None Applicable



Unit Plan: Classified Staffing Request(s) [Acct. Category 2000]



Unit: 

Division or Area to Which You Report: 

Author(s) of this Unit Plan: 

Date: 

Audience: Administrative Staff
Purpose: Providing explanation and justification for new and replacement positions for full-time and part-time regular (permanent) classified positions 
Instructions: Please justify the need for your request. Be sure to include reference to Goals/Objectives from Part II, and Strategic Planning Priorities. Please cite any evidence or data to support your request. If this position is categorically funded, include and designate the funding source of new categorically-funded position where continuation is contingent upon available funding.

	Despite growth in the number of fully online and web-enabled courses, support for faculty and students has remained unchanged and therefore grossly inadequate. While the need to grow online courses appears to be more apparent campus-wide, what may not be so obvious is the training & technology support required, not only for online courses, but all technology-enabled courses, as well as for general technology-supported work tasks for both faculty & staff. Furthermore, the Online Learning Unit Plan lists several objectives which rely heavily on ITC staff support.

Proposed: Expand current Online Learning Student Support (classified as Instructional Assistant II) to 100% (not split between divisions).

Why this is needed: 

· A4 a. Increase online enrollment; b. Increase evening, Saturday, & PACE program enrollment
· Committee On Online Learning Unit Plan includes: Continue to expand our online curriculum to meet student demand for this type of access to education. 

· ITC Unit Plan: Improve retention, success rates in online courses by permanently expanding Online Learning Student Support
Current Support Status: There is only one Instructional Assistant II, split 50% with another division, to provide all the of the student support for the continuously growing 15,000+ Blackboard students (approx. 400 sections; approx. 130 of those are fully online or hybrids). This position has been temporarily expanded through overtime hours, though it has not been enough to meet the demands of Online Learning.
Proposed Duties:

· Provide clearer information to potential online students to enable them to make wise enrollment decisions.

· All student help requests (approximately 500 each semester) - Blackboard and Online student questions
· Lead Intro to Blackboard online and on-campus workshops for students
· Lead Intro to Online Learning Student Orientations

· Adjust schedule to provide “Extra” extended coverage needs- current weekend and first 3 week needs

· Manage student website- currently: Online Learning
· Help to ensure that equivalent on-campus services are available for online students (work with Online Tutoring and Online Counseling groups as necessary).

· Work with the Committee On Online Learning to explore retention issues
· Student Outreach: Brochures, A&R, general advertising for services/ resources
· Create student mini-modules

· Create student guides
Proposed: Instructional Assistant II (full-time): Expansion of current part-time faculty support Instructional Assistant position to full-time, 100% (to include management of Multimedia Room/ equipment).
Why this is needed: 

· D3 b. Promote and showcase effective teaching and learning strategies. D5 c. Finalize and implement the Technology Plan.
· Committee On Online Learning Unit Plan: Further invest in faculty training to enhance the quality of online teaching, and student retention and success. Expand the use of multimedia in online courses to improve student retention and success, based on the results of our pilot programs. 
·  ITC Unit Plan: Increase available faculty technology training to enhance the quality of both online and on-campus courses; Support quality online courses through offering additional opportunities for multimedia integration and updated software; 
Provide a place for faculty/ staff to demo new software for consideration.
Current Support Status: The current Instructional Assistant position in the Hub is less than part-time, yet is responsible for training & support of all non-Blackboard software for the campus (Microsoft Office, Adobe, Desktop Publishing, basic computer use, etc.). The Instructional Designer is full-time, but provides most of the course management (Blackboard) training, faculty hybrid & online course development & consultations, develops on-campus and online training, as well as assist in Blackboard System Administration. The Instructional Technology Coordinator is not only the primary Blackboard System Administrator, but is also responsible for overall instructional technology coordination. Despite best efforts, this leaves little time for ITC to devote to emerging instructional multimedia technologies such as podcasting, video streaming, video conferencing, and creating interactive presentations. The Committee On Online Learning has several initiatives which, in order to be successful, require increased faculty/staff support staff. 

Proposed Duties:
· Use an instructional design model such as ADDIE (Analyzie, Design, Develop, Implement, Evaluate) to develop training resources. 
· Assist faculty in integrating multimedia tools in courses to enhance student learning and retention into online classes.
· Manage the multipurpose recording room.
· Provide training in key multimedia tools, such as: creating and editing with digital images (Fireworks, Photoshop), Narrating PowerPoints for the Web (Camtasia), podcasting (iTunes, Garageband), video streaming (Palomar streaming server) video conferencing (CCCConfer), Creating interactive learning modules (Camtasia), blogging/journaling (CampusPack), etc.

· Assist faculty and staff in Continue developing guides and offering workshops and one-on-one training appointments in Microsoft Office (Word, Excel, Access, PowerPoint), Adobe CS suite (Acrobat), and general technology hardware and software questions.

· Must have a good understanding of varying learning styles, learning needs for varying instructional objectives.
Proposed: Website Content Updater (part-time/ 18 hrs a week/$20 an hr for 36 weeks): Addition of a part-time Website Content Updater to work directly with the Webmaster to update content on college websites.
Why this is needed: 

· A1 a. Expand marketing & recruitment of students in our service area. C4 b. Increase marketing of campus events and evaluate these efforts, modifying based on results. c. Increase marketing of college programs and evaluate the effectiveness of these efforts. D4 c. Ensure that college publications reflect the college programs, services and outcomes accurately. D5 c Finalize and implement the Technology Plan.
· ITC Unit Plan: Continue improvement of the web-presence of Chabot College.
Current Support Status: Currently, the Webmaster is responsible for both the design, creation, and updating of all college websites. In addition, the Webmaster also provides training and assistance to all faculty/ staff when creating sites for their individual, departmental, or program use. The addition of this position would free up time for the Chabot Webmaster to focus on more advanced website and web technology needs of the campus such as building dynamic database-driven applications to automate many of Chabot's business processes.
Proposed Duties:
· Help faculty and staff with updating their websites

· Update site content as requested
· Update general Chabot site content

· Assist faculty/staff with developing content on their own websites




Criteria For Classified Staffing Priorities (not necessarily in Priority Order as developed by the Admin Staff)
1) Impact on enrollment and revenue;

2) Safety;

3) Mandates;

4) Workload distribution (impact on other’s work);

5) Relationship to institutional priorities.
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