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Unit Plan: Request for Resources



Unit: Instructional Technology Center (ITC)
Division or Area to Which You Report: Applied Technology and Business
Author(s) of this Unit Plan: Minta Winsor, Lisa Ulibarri, Abdullah Yahya, Arlene Adamson, Randi Ray
Date: 3/13/09
 Audience: Budget, Deans
Purpose: To be read and responded to by Budget Committee.
Instructions: Please fill in the following as needed to justify your requests. Text boxes below will expand as you type. To list the items you are requesting, please complete the accompanying Excel spreadsheets for the items you are requesting in the 4000, 5000, and 6000 account categories, as needed, along with the justification for these requests below.

Equipment Requests [Acct. Category 6000]
Please note:  Equipment requests are for equipment whose unit cost is over $200
Brief Title of Request (Project Name): Increase faculty/staff technology training available to enhance the quality of both online and on-campus courses
Building/Location: ? (eventual location of Multimedia Recording room); 1800 / ITC Offices
Request Amount (include tax and shipping): need ITS estimates
Description of the specific equipment or materials requested:

	Multimedia Recording Room equipment – PC Desktop, Mac Desktop, PC Tablet Laptop

For existing ITC staff: Scanners (2), PC Laptops (2)



What educational programs or institutional purposes does this equipment support? 

	Instructional Technology Center, which impacts Chabot faculty/staff technology used for instruction and outreach.



Briefly describe how your request relates specifically to meeting the Educational Master Plan and the Strategic Plan Goals and support the goals and outcomes detailed in your Unit Action Plan (Part II, Section 2)?

	A1 a.   Expand marketing & recruitment of students in our service area. 
A4:      Find multiple ways to deliver instruction and services for all

C4 b.   Increase marketing of campus events and evaluate these efforts, modifying based on results. 

c. Increase marketing of college programs and evaluate the effectiveness of these efforts. 
D3 b.   Promote and showcase effective teaching and learning strategies.

D4 a.   Promote and support a college-wide dialogue on the improvement of teaching, learning, and institutional effectiveness.   

D4 c.   Ensure that college publications reflect the college programs, services and outcomes accurately. 
D5:      Provide safe, secure and up-to-date facilities and technology.
The Instructional Technology Center directly impacts available technology on-campus and the resources/ training required. ITC plays a large role in Online Learning, which impacts approximately 400 courses per semester (both on-campus and web-enhanced). In addition to technological support, ITC also reaches out to instructors interested in the online medium or enhancing their instruction with new technology.

Chabot College’s web-presence has the ability to reach potential students, instructors, and the community. In addition to marketing, the college website presents information to assist students, faculty, and staff in using the college resources. As there is one webmaster for all college programs, divisions, and services, demand is high for training, meetings, consultations. 

Additional Equipment will assist the webmaster and ITC staff to provide training and services to the campus. As ITC staff currently do not have an available training area, and will not be located within proximity to faculty in the new Instructional Office Building, equipment will allow staff to make use of a range of locations and opportunities to reach colleagues with technology and ITC services.
The implementation of a Multimedia Recording Room will provide a method for all instructors to use resources to enhance their teaching to reach a broad range of learning styles. The basic equipment requested to implement Multimedia can have a direct impact on learning at the college. The integration of multimedia has the potential to improve retention in online courses. Both online and on-campus learners can directly benefit through the availability of technology-enhanced learning. 



Why is this equipment necessary?

_____Immediate health, safety, or security issues
__X__Increases enrollment

_____Prevents further deterioration of facilities

_____Replaces deteriorated equipment or facilities

_____Shows cost advantage due to rising prices

_____Provides visibility for the Bond Program

Briefly describe how the above criteria are satisfied:

	The Instructional Technology Center impacts Chabot faculty/staff technology used for instruction and outreach. Training Faculty/staff can provide quality of instruction. Web presence reaches the community and potential students.



What is the consequence of not funding the equipment?

	Lack of up-to-date technology, training/ instructional needs not met



What alternative approaches have been considered to meet programmatic demands for this equipment?

	Temporarily used COOL funds to supply faculty with Multimedia equipment. Division funds for ITC staff equipment.



How many students will be impacted by the purchase of this equipment? _potentially all Chabot Students____

Do students use this equipment?          _____yes          __X__no

Is this equipment a replacement?         _____yes          __X__no

Staffing requirements for new equipment (number of staff, are they available, training, etc.):
Will training be required?                  _____yes             __X__no

At whose cost?

	N/A



What are the estimated ongoing costs (for maintenance, etc.)? 

Estimated ITS maintenance costs
Are there potential utility costs/savings? 

Is this request CTE (Career Technical Education) Eligible?   _____yes             _____no
Supplies & Services Augmentation Requests [Acct. Category 4000 and 5000]

Note: Augmentations are rarely funded and are based upon available funding. 
Definition of Augmentation: A request for additional funds for your current allocated budget (the funds you actually received), over and above the current amount. 
Brief Title of Request (Project Name): 
Last year’s 4000 category budget _____________

Last year’s 5000 category budget _____________
Please state why you are requesting these funds in addition to your current allocated budget (the funds you actually received). Why were the funds previously allocated insufficient?
	


