Chabot College Unit Plan, Part V


Unit Plan — PROPOSAL FOR NEW INITIATIVES 

Audience: Deans/Unit Administrators, IPBC, Foundation, Grants Committee, Budget Committee

Purpose: A “New Initiative” is a new project or expansion of a current project that supports college goals. The project will require the support of additional and/or outside funding. The information you provide will facilitate and focus the research and development process for finding outside funding.

Instructions: Please fill in the following information. 

Educational Master Plan and/or Strategic Plan Goal/Objective Addressed: 

	The main goal of the proposal is to provide two industrial mechanical certificates, one introductory certificate and one advanced certificate. The certificates will allow students to have a broader knowledge base on different aspects of Applied Technology, such as welding, automotive, electronics, and machining. The students entering today’s industry will require this broad knowledge to be successful within the industry. 

The ”new proposal” was initially introduced in the program review of 2006-2007 and suffered a set back due to certain changes at division level, hindering the success of this proposal from the beginning. The electronic program, being a major player in this projects success, was put on probation (no courses taught). Another obstacle included: the new automotive tenure faculty was primarily focused on running their program, and the budgetary constraints shifted interest away from this project. 




Project Description:

	  In a common effort to effectively meet the changing community needs, this program, together with the machine, auto, and electronics programs, examines the possibility of creating two Industrial Mechanics Certificates of Proficiency. The representatives of this program will engage the faculty of the mentioned discipline to participate in planning, reaching a consensus on the detailed aspects of courses to be included, constructing the appropriate curriculum, and to promote it to interested students. The logical way to start this action is by holding consultations with our disciplines, the Advisory Committee members, and local industry representatives. During next academic year surveys of the vocational study students to identify potential interest in the Certificates (See Attachment A). This initiative will involve extra budgetary expenses, which are to be identified for each discipline involved in this process. 




Project Objective: (include goal & outcome from Part II of your Unit Plan for reference)

	The objective of the project is to establish the rock proposal by coordinating a with the various faculty members involved in the project, the advisory committee, the Applied technology Dean, and the local industry, to gain support for the program. 

Another objective for this proposal is to gain the necessary funding needed to implement and maintain the proposed grogram.

Finally the program will need to be promoted to students who would benefit from the two industrial mechanical certificates. 




Expected Project Outcome:

	The expected outcome would be to successfully organize the project without disturbing the current arrangement in courses and with little need for funding. The certificate will be given to students satisfying the projects requirements. Attached is a list of the required courses for the certificates. (See attachment B)




Activity Plan to Accomplish the Objective:

	ACTIVITY NO.
	ACTIVITY (simple description)
	PERSON(S)

RESPONSIBLE
	TIMELINE (OR TARGET COMPLETION DATE)

	1
	To gain an agreement and support among the various faculties, the Dean of Applied Technology and the advisory committee. 


	Raveica, Clark
	January, 2010

	2
	To gain the funding needed to start and maintain the existence of the project (there would be classes not included in the curriculum that will need to be taught by a new part time teacher)


	Raveica, Clark
	June, 2010

	3
	To introduce and promote the project to students by showing that the industry needs students with a broad knowledge in Applied Technology


	Raveica, Related faculty in the Applied Technology Discipline
	January, 2011


Estimated Resource Requirements:

	ACTIVITY

NO.
	BUDGET CATEGORY AND ACCOUNT NUMBER
	DESCRIPTION
	COST

	2
	Personnel (staffing and benefits for professional experts, reassigned time, classified personnel).* 
	Additional teaching hours required to fulfill five classes required for the project that are not currently taught. 
	To be determined 

	2
	Supplies


	Additional supplies, consumables, electricity, maintenance of equipment, and equipment are needed to be able to teach the new classes needed for the project. 
	To be determined

	
	Other


	
	

	
	Total


	
	


Proposed personnel workload may be covered by:

X
New Hires:
     
     X
Faculty    # of positions ___3____ 
(
Classified staff      # of positions  ________

X
Reassigning existing employee(s) to the project; employee(s)' current workload will be:




X
Covered by overload or part-time employee(s)




(
Covered by hiring temporary replacement(s)




(
Other, explain __________________________________________________________________
   

At the end of the project period, the proposed project will:



(
Be completed (onetime only effort)



X
Require additional funding to continue and/or institutionalize the project (obtained by/from):



      
To be established by the Dean of Applied Technology and Business


Will the proposed project require facility modifications, additional space, or program relocation?

X
No   
(
Yes, explain: ___________________________________________________________________________


_________________________________________________________________________________________________




Will the proposed project involve subcontractors, collaborative partners, or cooperative agreements?

X
No   
(
Yes, explain:                                                              ​_____________________________________________

_________________________________________________________________________________________________


Do you know of any grant funding sources that would meet the needs of the proposed project?

(
No   
X
Yes, list potential funding sources:

	The Dean will need to be contacted and establish possible funding. 


PAGE  

