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Unit Plan: Request for Resources



Unit: 

Division or Area to Which You Report: 

Author(s) of this Unit Plan: 

Date: 

 Audience: Budget, Deans

Purpose: To be read and responded to by Budget Committee.
Instructions: Please fill in the following as needed to justify your requests. Text boxes below will expand as you type. To list the items you are requesting, please complete the accompanying Excel spreadsheets for the items you are requesting in the 4000, 5000, and 

6000 account categories, as needed, along with the justification for these requests below.

The current available regular supply budget is less then 70% of the appropriated budget of six years ago. Just the compensation for the rate of inflation alone in the last years, which wasn’t take in consideration in appropriation of regular supply budget for this program, would put this program in a viable budgetary position when compared to the current budget This allocation is insufficient even for providing for only the purchasing of the welding gasses necessary to run this program, not to mention the other various costs of running the program. Increasing the annual program supply budget from $5,600 to $15,000 should become an essential reality and not only a goal or a wish left on the back burner year after year. The frugality of the regular welding supply budget allocation unequivocally affects this program’s quality; the number of students can be served and also the service we can ultimately provide. This is not a call for Supplies & Services Augmentation Requests [Acct. Category 4000 and 5000] but rather an appeal for realistic reevaluation of welding program regular supply budget.
Welding Program Expenses and Estimated Welding Cost 

See: Attachment D: Welding Technology Budget
The welding-cost assessment of any particular job is the sum of all the terms, which contributes to the total cost, considering the same base unit (length of weld and unit time; mostly welding hours). The manufacturing and welding industries norm is to calculate real or estimated welding-costs of any given job by the sum of the following terms: 

1. Base metal costs

2. Preparation costs 

3. Filler metal and consumables costs

4. Industrial gases costs

5. Welding equipment and welding accessories costs

6. Shop equipment maintenance and accessories costs

7. Energy costs 

8. Inspection and finishing costs

9. Overhead costs 

Out of all these expenses, 80% of the cost is due to the overhead and labor expenses, 6-15% is for wire, consumables, and accessories, 3-5% is for gasses and 2% is for energy consumption. 

Our welding program’s final product is not measured in the same monetary terms as the requirements for the manufacturing and welding industries estimations; after all we are an education institution. Nevertheless, genuine and professionally qualified workers are shaped and groomed, which, through their skills and knowledge, assist the industry in attaining their strategic objectives. To accomplish this task, this welding program needs a budget revaluation that takes in consideration the appropriate approach to funding this unique program. Each year the welding budget allocation has been stagnant or trimmed down to suit in-house or state wide budgetary constraints and quandaries, being devoid of a realistic or specific concern for the real costs associated with running this program.

The prices of consumables and accessories have been increasing along with the rate of inflation, in many cases doubling or tripling of the inflation rate, and yet the welding supply budget remains the same ($5,600) for the last six years. 

The following assessments intent is to; discuss, analyze, and evaluate the existing program’s budget allocation, as well as the consideration of the uniqueness of this program, and its needs, and the actual investment in the form of supplies made for each student per year. I will start with the welding particularities, which defines this specific program.

This program runs for 17 weeks in the fall, 17 weeks in the spring and 6 weeks in the summer, for a total of 40 weeks each academic year with student’s enrollment being over 100% each term (more precisely 115% average of the last six years).
The total weekly lab hours for spring or fall semester add up to 37 hours, and 12 weekly hours for summer the session. The total weekly lab hours per year consist of a total of 1,330 hours. The total number of students served by this program this fiscal year is 371. The welding program annual supply budget allocation for the past four years has been $5,600.

 Based on this year’s budget of $5,600, the whole amount is set aside for the purchasing the industrial gasses for the welding shop usage. It is also important to note that the gas purchased with the $5,600 does not sufficiently cover the needs for the full year. The weekly budget spending discretion of $140 from which the entire amount spent for the industrial gasses, with no money for welding supplies materials or accessories to accommodate a number of 144 weekly students. The budget constraints experienced by the program depict the inconsistencies institutional supply budget allocation commitment, which ultimately affects each welding program enrolled student. 

An additional $1,500 subsidy from VTEA is needed to ensure that the gases for the remaining needs are available. It is an unfeasible and daunting task to provide the much-needed accessories, consumables, maintenance, and other materials for the existing 76 pieces of welding and shop equipment with the remaining budget of $0. I apologize for my unconventional approach to this reality with the hope that the budgetary request of this fiscal year (which is similar to last years request) will have resonance this time so that the program will have the ability to adequately fulfill its requirements. 

The use of the VTEA grant funding is essential in replacing obsolete and unsafe welding and shop equipment and providing desperately needed supplies, accessories, base metals, gasses and other materials that our program vitally needs. The concern is with the future availability of these funds (established and allocated by an outside college entity) and the propriety of using these funds as a replacement for program budget supply needs, undermines the budgetary institutional commitment towards this program. The original intent of this grant has been defined and should be used as a vehicle of promoting program technological improvements and supplying funds for the expenses related to its original scope to ensure exceptional educational quality, rather than as a means of program survival. With the price increases of metals (between 100%-200% this year), consumables, and accessories; the job of providing for the welding program becomes an unfeasible task which will only be sustained by having a revised commitment that creates a realistic budget that is properly planned. 

Donations from local companies within the industry also are essential for the survival of this program. Due to the strong tie to local companies, the program is able receive various support through material donations, in return the program provides a qualified reputable workforce for the local industry. 

The entire program’s difficulties and its needs have been expressed to the Advisory Committee and constitute continuous discussion. The revision of the ways the program is funded, taking in the consideration the district, college, and this program needs, is essential.  
Equipment Requests [Acct. Category 6000]
Please note:  Equipment requests are for equipment whose unit cost is over $200
Brief Title of Request (Project Name):  4 Lincoln Power Wave® C300 inverter
Building/Location: Building 1400 Room 1416

Request Amount (include tax and shipping):     $25,000

Description of the specific equipment or materials requested:

	The Power Wave® C300 inverter is a portable multi-process wire feeder welder with high-end functionality, capable of Stick, DC TIG, MIG, Pulsed MIG and Flux-Cored welding (accessories included).



What educational programs or institutional purposes does this equipment support? 

	The welding lab is in need of the replacement of 3 Miller “Syncrowave 250” welding power supply, and one “Powercon” inverter that are defective and/or unsafe with new inverter welding supply machines. These multi-process inverter power supplies will replace the 4 defective or non-operational welding equipment mentioned earlier, through their versatility will accommodate all the welding courses. The acquisition of this equipment will ensure a safe working environment and the ability of using the most up to date state of the art technology, which will be a valuable tool to improving our student’s learning experience.  The estimated total cost is $25,000.




Briefly describe how your request relates specifically to meeting the Educational Master Plan and the Strategic Plan Goals and support the goals and outcomes detailed in your Unit Action Plan (Part II, Section 2)?

	The first specification regarding the welding lab is that the institution would provide a safe environment to the student population at all times. In using these old defective and obsolete equipment the existing safety control regulations will not be satisfied, resulting in a lack of compliance and possible lawsuits actions. With the full enrolment and limited lab equipment capacity, the inability of using the unsafe welding power supplies mentioned will directly affect the students within the program. 



Why is this equipment necessary?

    X  Immediate health, safety, or security issues

    X  Increases enrollment

    X  Prevents further deterioration of facilities

    X  Replaces deteriorated equipment or facilities

    X  Shows cost advantage due to rising prices

    X  Provides visibility for the Bond Program

Briefly describe how the above criteria are satisfied:

	The acquisition of this equipment will ensure a safe working environment and the ability of using the most up to date state of the art technology as a valuable tool to improving our student’s learning experience.  The estimated total cost is $25,000.



What is the consequence of not funding the equipment?

	The students will not have the needed material to learn the skills efficiently. The downtime on trying to maintain and fix the equipment will ultimately cost more than the current proposed expenditures. The machines are currently compromised and could potentially cause an unsafe environment. The students will also be deprived of using the technology that is being currently used within the industry, therefore the programs objective to link the students education through new technology closely to the industry practices will be compromised. 


What alternative approaches have been considered to meet programmatic demands for this equipment?

	The possible alternative that may possibly be used to fulfill this need is by using the VTEA fund or the Measure B Funds to purchase the equipment needed. 


How many students will be impacted by the purchase of this equipment? _______

Do students use this equipment?              X  yes          _____no

Is this equipment a replacement?            X  yes          _____no

Staffing requirements for new equipment (number of staff, are they available, training, etc.):

Will training be required?                         X   yes             _____no

At whose cost?

	The training cost will be able to be absorbed by the vendor. 


What are the estimated ongoing costs (for maintenance, etc.)? 

Are there potential utility costs/savings?   YES

Is this request CTE (Career Technical Education) Eligible?   _____yes          X     no

Supplies & Services Augmentation Requests [Acct. Category 4000 and 5000]

Note: Augmentations are rarely funded and are based upon available funding. 

Definition of Augmentation: A request for additional funds for your current allocated budget (the funds you actually received), over and above the current amount. 

Brief Title of Request (Project Name): 
Last year’s 4000 category budget _____________

Last year’s 5000 category budget _____________

Please state why you are requesting these funds in addition to your current allocated budget (the funds you actually received). Why were the funds previously allocated insufficient?

	


