Minutes

Meeting—ESL and World Languages

11/18/10

Present:  Hisako Hintz, Angela Hobbs, Cristina Moon, Caren Parrish, Kent Uchiyama, Linnea Wahamaki


As part of our review of the ESL program, the ESL faculty met with Cristina Moon and Caren Parrish of the World Languages faculty to compare notes about our respective programs and teaching practices.  
Our discussion revealed the following

Teaching Practices


When it comes to pedagogical practice, we seem to be on the same page.  When we asked about the keystones of their language teaching, Caren and Cristina emphasised

· instruction entirely in the target language

· teaching grammar in context and in a format that emphasizes engaging the students in active use of the language rather than lecture

Student Characteristics


When the discussion turned to characteristics of World Language students, the following points came out:

· Nearly all World Language students already speak English, which means they have a pretty deep familiarity with the basic structure of European languages.  This may make learning French, Spanish, & Italian easier for these students.

· Most World Language students intend to graduate or transfer.  

Types of Courses


World Languages offers hybrid, online, and regular courses.  For both hybrid and online courses, the lab component can be online, which is a real advantage in scheduling.

We didn’t have time to deeply go into Caren & Cristina’s assessment of the success of online offerings, but this is an option ESL should consider in revisiting our program.  


Cristina and Caren expressed regret at having to cut their conversation courses; enrollment in these classes was “huge,” and both instructors felt that these courses were valuable for their students.  ESL is currently considering increasing the number of our speaking classes, and the World Language faculty’s experience confirms to some degree the value of such classes in language program.

Labs


The lion’s share of our discussion was about labs, and this part of the discussion was very helpful for us since we’ve been discussing adding a lab component to our core classes.  

· Lab hours for faculty had to come from the FTEF World Languages had already been assigned, which meant that World Languages had to cut existing classes (including the conversation classes) to create the labs.  In our core classes, ESL might avoid this problem by changing one of the existing 6 hours of instruction to a lab hour.  

· An open lab is proving untenable for World Languages, since that law requires that a faculty member proficient in each of the languages taught be present whenever the lab is open.  Meeting this requirement uses more FTEF than they can really afford.  

· Hybrid and online classes can have labs that don’t require an instructor to be present, which is significant advantage over open labs.  The instructor still gets the CAH for the lab hour, but it’s only one instructor rather than the five needed to staff an open lab.  Also, the lab times are flexible and students can participate whenever it works for them.

· Attached labs are another option.  We couldn’t use computers for these, but they have several clear advantages:

· Attached labs present minimal scheduling problems; they can be held right after 
or before the scheduled class.

· They can be held in the same room.

· In attached labs, tutors or learning assistants could be present to help with 
activities.

· They would allow for more collaborative learning.  Students could work on reading, writing, grammar, speaking, and listening activities with the help of the instructor, 
tutors, and other students.  

