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Notes on Our Visit to City College of San Francisco

10/9/09

                  We met with Greg Keech, Terri Massin, Mo Shuet Tam, and Ann Fontanella, who graciously answered our questions for over 3 hours.

 
Size of the Program
All in all, CCSF serves over 100,000 students a semester.  Of these, 20,000 are students enrolled in their non-credit ESL program, and 2,500 are students enrolled in their credit ESL program.  Of the 20,000 non-credit students, only about 10% go on to the credit program, but of the 2,500 credit students, 45% have taken non-credit courses as CCSF.   (This is about the same ratio of ESL students/student body that we have at Chabot.)  Sometimes students move back and forth between credit and non-credit courses.

There are 325 ESL instructors, 42% of whom are full-time adjuncts.

 
Assessment
Students are placed using a home-grown assessment tool that includes 

                  •a multiple-choice grammar section

                  •a multiple-choice listening section

                  •a written assessment which is graded by a team of instructors who are paid for this duty.  The cost is shared by the Matriculation Office and the ESL Program.

                  An interesting note:  If a student scores low on the listening section, she can be required to take a listening class.  

The assessment test is available at the beginning and towards the end of each semester.

 

The Non-Credit Program


CCSF’s non-credit program consists of nine levels of classes, from Beginning Low 1 to Low Advanced High.  (See the attached sheet “ESL Programs at City College of San Francisco.”)  For students who want to begin the credit program more quickly, CCSF offers two intensive classes, the 1-2 intensive and the 3-4 intensive.  These classes combine levels 1 & 2 and 3 & 4 into one-semester courses, like our English 102 does for English 101a & 101b.  When they’ve finished these classes, they’re ready for the first credit classes.


One idea I really liked is the non-credit course that CCSF offers students about to enter the credit program:  Strategies for Success in Credit ESL.  In this class, students learn note taking, organizational skills, time management, and basic information that new students need (What’s a drop?  Where is the library? and so forth).  We could design such a class, maybe for one unit, or possibly write these skills into the 110a curriculum.

The Credit Program


The credit has six levels of core classes, ESL 110 to ESL 160, that combine instruction in reading, writing, and grammar.  There’s also a listening/speaking class for each of the first four levels. (See the attached sheet “ESL Programs at City College of San Francisco.”)  Unlike our classes, CCSF’s assign letter grades.  After taking ESL 160, students who intend to transfer usually take two semesters of basic skills English classes before taking English 1A.  


Students who only want an A.A. degree can take ESL 170, an advanced ESL class that meets A.A. requirements but doesn’t meet transfer requirements.  In ESL 170, students learn to perform outside research, to think critically, to use a process approach to writing, and to read articles from newspapers.  From the description, I thought it seemed to be at about our 110d level.  


CCSF also offers several other elective credit ESL classes, which are shown on the attached list of CCSF’s programs.  


One point to note is that CCSF’s program covers about the same range as our program:  from low intermediate to advanced, but they do it in six semesters compared to our four.  We have a pretty high no-pass rate in our courses (often a fourth to a third in my classes), and when I asked Ann about their no-pass rate, she said that it was quite low.  That’s just anecdotal, but expanding the number of levels between low intermediate and advanced might be worth thinking about.

Non-credit vs. Credit Programs
                  Although CCSF has a huge non-credit program, Greg seemed less than enthusiastic about the advantages of running such a program.  When we asked, “How is non-credit paid for?” he jokingly responded, “With butts and seeds,” and said that it might be to our advantage to let K-12 institutions cover non-credit classes through adult schools.  Non-credit students bring in significantly less money than students in the credit program:  

                  $2626/full-time non-credit student 

                                                      vs.

                  $4200/full-time credit student.

 

                  Funding for the non-credit program is by positive attendance; students sign in for every class they attend.  Another point about non-credit classes:  instructors must put in 25 classroom hours a week, compared to 15 classroom hours a week for credit instructors.  Five hours a day is a LOT of teaching, and Greg says that one problem is a tendency to burn out.  

 

                 One advantage of the non-credit program is that it makes it easier for students to move into the credit program, but given the 10% matriculation rate (see above), this might not be a huge advantage.  Maybe we could have almost the same results by doing a little more outreach to local adult schools—visiting adult school classes, maybe having Sean do a video about our program that we could distribute to adult schools along with ESL lessons based on the video. 

 

                  Along with English skills, non-credit class content includes banking, getting a job, community service, voting, and going to museums.

 

Administration of the ESL Program
The chair of the ESL program is elected every three years and serves under the Associate Vice Chancellor of Academic Programs.  The chair receives 95% release time for his duties.  Serving under the chair are six coordinators: one coordinator administers the credit ESL program, while the other five administer non-credit programs at the various CCSF campuses.  Coordinators receive 60-80% release time, depending on their responsibilities.

 

Additional points:

The State Chancellor’s Office will shortly be approving a new ESL placement test, probably in the next few months.  We should check it out.  

 

 

Vocational ESL courses
The Language of Biotech

Greg described this as “the ramp to the bridge to biotech.”  It’s a pre-vocational class that introduces students to biotech vocabulary.  It’s dual-listed, which means that students can take it either as a credit or non-credit class.

 

ESL for Early Childhood Development

CCSF originally designed this course as a support class for tow of its ECD classes, a little like Chabot’s ESL ECD support class.  However, a lot of folks take who AREN’T in those two classes because it fulfills a continuing ed. requirement for ECD workers and can be repeated for credit.  It’s also easy to take because it’s dual-enrollment, like The Language of Biotech.  The curriculum includes academic writing, reading, vocabulary, vocabulary for content, and listening.  

ESL for Health Professionals


This is three-semester series of six unit classes for doctors and nurses who are seeking to practice their professions in the United States.  It also is dual-listed.  Like the ECD course, the curriculum includes communication skills and medical terminology.  This series of classes is offered in conjunction with the Welcome Back Initiative, an organization that helps health professionals reestablish their careers in the United States.  

Partnerships with local employers for vocational ESL classes


Greg pointed out that if we offered non-credit classes, we could offer local employers ESL classes to at least 30 students at no cost to them; the non-credit apportionment would cover the cost of the class.  If the employer can’t generate 30 students, the employer would then make up the cost.  

 

Workshops and Tutoring


CCSF offers a full schedule of workshops for their ESL students, each of which highlights some aspect of ESL.  Instructors earn lab hours for their workshops, and students whose classes have lab requirements can use the workshops to fulfill these requirements.  (They have a card they get stamped for each workshop they attend.)  Other students just take the workshop for own benefit.  


Tutoring is drop-in, like ours, but done by instructors who receive lab hours instead of by tutors.  Tutoring also fulfills lab requirements for ESL classes.  

Outreach to Other Departments


Personally, I thought this was a great idea.  One ESL instructor receives 40% release time to help other departments with their ESL needs.  They talk with departments chairs and instructors to find out what problems ESL students in their departments are having.  Together they design interventions to address these problems, usually beginning with a 30-minute faculty advisory session.  Arrangements are then made to provide direct support to students.  (I’m not sure, but I’m guessing that it’s by using the faculty who are working as tutors.)

 

Questions:

1.  How many students do the adult schools in our area serve?

2.  What is the rate of persistence to Eng 1A for students in Laney’s program?  What is the rate for CCSF?  What’s ours?  Does there seem to be a difference between an curriculum that integrates reading, writing, and grammar into one class (like ours & CCSF’s) and one that doesn’t (like Laney’s)?

3.  Could we get more students if we enhance our outreach to adults schools?

4.  Question for Leticia Salinas, head of ELL in HUSD:  Does HUSD feel it’s an advantage to have the non-credit ESL classes?

5.  Would dual-listings be a good idea for some of our classes?  

6.  Would increasing the number of levels in our program be a good idea? 

 7.  What about lab requirements for our ESL classes that would have students make use of tutors and/or workshops?

8.  Could we have an ESL liaison to other departments like CCSF?

9.  What about a class to prepare students for college success, like CCSF’s non-credit Strategies for Success in Credit ESL?

