ESL FIG

Notes on Our Visit to Laney College

9/17/09


We met with Sonja Franeta and discussed Laney’s vocational ESL programs and Laney’s program in general.  We also had the opportunity to observe two classes in Laney’s Carpinteria Fina program.  Sonja was wonderful and patiently and graciously answered all our questions.  Here’s a summary of our findings:

Early Programs

Laney began its VESL programs with more general VESL classes, something that we might want to consider.  Their offerings included

· ESL for the Workplace (4 units)  A mixed skills class that introduced vocabulary, reading & writing skills for students in the hotel, culinary, and cosmetology fields.  A couple suggested texts: May I Help You and Donna Price Machado’s Skills for Success.  May I Help You? is out of print,  but Laney secured permission from the author to reproduce it.  

· ESL for Job Readiness (4 units)  A class teaching job search skills.  Suggested texts:  Job Search Skills, Apply Yourself by Johnson & Levy and ESL for Action by Auerbach.  

· An ESL support class for cosmetology students.  Because their schedule ran all day, Sonja scheduled the class as lunchtime workshops.  The class was 0 units for students and ¾ of a unit for Sonja.  The idea of 0-unit support classes might be one that we should keep in mind.  Very creative problem solving.
Current Programs
· Carpenteria Fina.  The Carpinteria Fina program is funded by a grant from East Bay Career Advancement Academies; Sonja suggested that we see if we could join.  The course is team taught by a bilingual ESL instructor and a woodworking instructor.  All the students are Spanish speakers.  During class, the ESL instructor breaks in from time to time to clarify points the woodworking instructor is making and to review vocabulary & concepts. The class meets TWTH On TTH, the woodworking class meets from 6:00 to 6:50, and then the ESL teacher takes over for an 1.5-hour ESL class.  Afterwards, the woodworking class reconvenes for another hour from 8:30 to 9:20.  On Wednesdays, the woodworking class runs from 6:30-9:50.  The class runs two semesters.  Enrollment is pretty small; this semester there are 25 students during the first semester & 16 students in the second semester.  

Here’s the write-up from Career Academies’ website:

The wood technology department at Laney College is working

with the ESL department to bring woodworkers or aspiring woodworkers

a program where they can learn carpentry skills and

English in the context of woodworking. The program is an evening

program to allow people who are currently working to participate.

The classes meet three evenings a week and are partnered with

local construction companies and unions.

Classes begin August 20, 2009

Wood Tech 271 • Artisans in Wood I 3 Units

Tue/Thu 6:00-6:50 p.m. / 8:30-9:20 p.m. and

Wednesday 6:00-9:50 p.m.

Instructor: Mackrodt

Code: 41320/L41321

ESL 264 • ESL for Skilled Trades 3 Units

Tue/Thu 7:00-8:30 p.m.

Instructor: DeYoung

Code: 41701

Wood Tech 272 • Artisans in Wood II 3 Units

Tue/Thu 6:00-6:50 p.m. / 8:30-9:20 p.m. and

Wednesday 6:00-9:50 p.m.

Instructor: Mackrodt

Code: 41322/41323

ESL 275 • ESL for Wood Technology 3 Units

Tue/Thu 7:00-8:30 p.m.

Instructor: Franeta

Code: 41732 CAPINTERIA FINA
· Technical Reading for Environmental Control.  Unlike the Carpinteria Fina program, in which the ESL support is embedded in the class itself, the Environmental Control Technology program has a separate 2-unit ESL support class—Technical Reading for Environmental Control--on Friday evenings from 6:00-10:00.  (I’m assuming that the students in the support class are taking more than one course.  When I looked on Laney’s schedule, no Environmental Control Technology class met M-Th.  We might want to clarify this with Sonja.)  The class is multilingual, not monolingual like the Carpinteria Fina program.  Sonja told us that during the support class, the teacher helps the students with the reading materials, breaking down the material.  The students get the material, but don’t have the reading skills to tackle the text on their own.  

· A technical reading class paired with a Biotech class.  I couldn’t find this one in the Peralta catalog, but from what Sonja told us, it’s structured the same way as the Environmental Control Technology support class.  
Laney’s ESL Program in General


Laney’s is huge compared to ours.  They offer 110 sections of ESL each semester and serve 3000 students a semester out of a population of 12,000 students.  They do no offer non-credit classes, and their classes start at the high-beginning level as ours do.  Reading, grammar, and speaking classes have 5 levels, and the writing classes add a sixth.  Rather than taking students to the first basic skills class, Laney’s classes take students all the way to English 1A.  

Questions for us to consider:  

1.  Could we make the Carpinteria Fina model work at Chabot?  The model has great advantages, and I can see why folks are excited about it, but it’s serving only 42 students in two classes.  That’s an average of 21 students a class.  Could we justify the FTEF?

Even with advertising on Spanish language radio, newspapers, and TV, could we get enough students to make a monolingual program work?   

2.  Would a modified, multilingual Carpinteria Fina model work?  Could it draw enough students?

3.  Would separate support classes, like the ones Laney offers for Environmental Control Technology be more workable?  

4.  Could we expand our program?  Why does Laney’s program draw so many more students than ours?  If we offered more courses, would we fill them?  Would restructuring our classes like Laney’s (separate reading, writing, grammar, & speaking classes) allow more students to take our classes?

5.  If we want to expand our program, is there an administrative willingness to provide us with the FTEF we’d need to make it work, especially in these tough times?

6.  Is there a way we could gradually expand the program?  How would we structure this?

