ESL FIG
Notes on our visit to Los Medanos College in Pittsburg on 11/6/09

Submitted by Linnea Wahamaki
Kent Uchiyama, Linnea Wahamaki, Ramon Parada, and Micah Clatterbaugh (Job Developer/Organizer & Legal Advocate at the Hayward Day Labor Center) met with Paula Gunder, ESL Program Coordinator, and Gabriella Boehme, HIS Coordinator; 1pm-3 pm.

An Overview of LM/ESL Program:

· LMC has a headcount of approximately 10,000 students. Of these, about 300 are enrolled in the ESL Program. Los Medanos is a Hispanic Serving Institute with approximately 27% of the students being identified as Hispanic.

· ESL courses are offered at LMC as well as their satellite campus in Brentwood. However, most courses are on the main campus.
· Currently there is only one tenured faculty, about six adjunct instructors, and the two coordinators (grant-based) Paula and Gabriella; they teach some ESL courses as well.
· The ESL program is part of the much larger English program.

· 18 week semesters.
Language Lab:

· Lab is open 8-3 and 5-6 Mondays-Fridays; it has its own dedicated space.

· There are 18 computer workstations with software programs and internet access:

Focus On Grammar (levels 1-5; 1-4 networked), Pronunciation Power 1 & 2, Idioms Program,  Longman Dictionary of American English, Oxford Picture Dictionary Interactive (networked), Longman English Interactive (networked), Longman English Assessment (networked).
· Lab staff is available for general guidance in computer usage; one trained tutor. ESL instructors are available for all English as a second language instructional guidance.
Program Review started in 2007:
· Used TESOL standards as foundation for program renewal.

· For their comprehensive review, they looked at the following “mission-based program goals”: instruction, courses, instructor/ administrator and staff, technology enhanced instruction, counseling and support services, career/work exploration & transition, educational/academic transition.

· Consulted the CB21 Rubrics from State; each class is coded according to level; these rubrics are available on the BSI website; Paula suggested that any new courses be coded according to these rubrics.
· Assessment tools: LOPE (LMC must pay a fee of $10 every time the program is used, so they’re going to start using the Longman Assessment which is correlated with the TOEFL). Note: Is it state approved?
· Sent out surveys to ESL students to get feedback about their needs.

· Most of the new program goes online in spring 2010.

How will the new program look when it is rolled out?
· The credit program has four levels (Novice-Basic, High Beginning, Intermediate, and High Intermediate-Advanced).

· Each level has the following sequences: 

Vocabulary Development through Adv. Text Skills (3 units)

 Grammar for Communication (4 units) 

 Conversation and Pronunciation through Advanced Oral Skills (3 units)

 Writing and Reading (4 units)
· The Vocabulary Dev. and Text Skills sequences are 3 lec + 1 lab.

· The Conversation and Pronunciation sequences are 3 lec + 1 lab.

· .5-3.0 Individualized Skills Development (Lab ESL 1- open entry)
· There are no prerequisites for any of the courses.

· TBD: 

· Non-credit introductory-foundational courses: Integrated Life Skills and Core Language Development A & B;

· Vocational ESL (VESL) and English for Specific Purpose (ESP) high beginning, intermediate, and advanced levels.
· Currently no VESL courses have been developed, but they would like to make a NC VESL course; the need is in Nursing, Child Development, and Welding. (At one point, they did offer an ESL focused VESL course, but the levels were so mixed that it proved very difficult to teach and ultimately did not work).

· Institute “Enrichment Fridays”; this is a free service for ESL students and offers conversation circles, financial aid workshops, writing/grammar workshops, and access to instructors. Instructors get 3 hours/week .10 load or 2 hours/week .50 load.

Most classes will be offered M-TH in order to keep Fridays open for such student activities. 
· Offer an “ESL specific orientation” which is designated for ESL students; it is not required. They try to take a “case management approach to working with their students. Classroom presentations are offered throughout the semester to tell student what the new program will be like; new student folders with information about the new program will be passed out and will include advising sheets for each student. Level 1 students will be asked to go to a “web advising workshop” through counseling. They collect intake forms from each student asking about goals, language background, and prior educational background.

· Regarding advertising of the ESL program in general – Gabrielle’s role includes networking with the community to advertise their program. She goes to local schools and back-to-school nights; fliers are distributed and brochures are sent out to local adult schools.

Difficulties:
Not enough full-time ESL instructors;

Students often have work/family/study conflicts;
Students often can’t come to campus on Fridays for enrichment program;
Coordinators are dependent on grant monies;
Brentwood program needs a computer lab.
