Work/Study Partnership Strategy 

Strategy: Work/Study: Continuing Education Assistance Program
Target Audience:  Current hospital employees or health occupations students
Purpose: to provide an incentive in which employees or students can complete a health occupations training program with financial assistance from the hospital.  The employee participant works part-time and goes to school, but receives full-time pay and benefits while enrolled in a health occupations program approved by the hospital.

Project Overview: The hospital offers an incentive program for it’s permanent, full-time employees and/or students to complete a health occupations course/program for which the hospital has a high need for applicants.  These work/study participants continue to be paid for full-time work, but 10-20 hours of their time is spent completing a training/education program. Employees who complete the program will then be expected to remain in the hospital’s employment for a minimum number of years, usually 2 or 3.

Process:

1. The health care facility’s Board of Directors and Senior Management identify and approve positions eligible for the Work/Study Program.

Action Steps:

a. Senior Management identifies the hard-to-fill and/or recruit positions and submits them to the Board of Directors for consideration/approval for the program.

b. Senior Management determines the work/study hours (i.e. 30 hrs work & 10 hrs study; or 20/20).

c. Senior Management establishes parameters for work/study participants’ Memorandum of Understanding (MOU), inclusive of: 

1) length of time a participant is eligible to participate in the program (maximum of two years per employee is recommended) 

2) number of years of full-time work the participant is obligated to work for the facility upon completion of the training program.

3) school attendance, grades, and work hour expectations. (i.e. holidays, vacation time).  

4) need for participant to maintain active full-time student status.

d. Define terms used in the MOU:

· Education Time defined as that time a participant spends in the training program in a day, i.e. 8  hrs/day or 12 hrs/day.  Educational hours are logged by the facility’s Education Department. 

· Worked Time Also referred to as productive hours. Paid pro rata depending upon the number of hours worked per pay period.  Worked Time is logged by the participant/employee’s assigned unit.

e. Participants selected for the Work/Study Program will receive full salary and Paid-Time-Off (PTO) benefits to include vacation, holiday, and sick-leave and be paid as follows. 

· 10 hour employees/ participants are those who work 8-10 hrs in a workday; they must work 40 hours in a 2-week pay period and attend classes/clinical for 40 hours.

· 12 hour employees/participants are those who work 12 hours in a workday; they must work 36 hours in a 2-week pay period and attend classes/clinical for 36 hours.

f. Personnel eligible for the program must be enrolled in an approved educational institution that is accredited to issue the certificate/license being sought. 

g.
The Work/Study participant’s education must directly lead to obtaining the qualifications needed to fill the approved position.

h. Participants who have been approved for this program will not be eligible for educational leaves of absence unless they terminate their agreement and follow procedures to fully reimburse the facility.

i. All educational costs, tuition, books, fees and travel will be at the participant’s own expense.

j. Participants who fail to meet parameters of the MOU (successfully complete the educational program or work the agreed time period) may be liable for reimbursement to the facility.

k. The participant shall maintain a grade of “C” or better in each class and a grade point average considered acceptable by the educational institution.

l. Upon completion of the training, the participant is obligated to work at the facility in a full-time capacity for a minimum number of years, usually 2 or 3.

2. Health care facility to develop Work/Study Program Acceptance Criteria for potential participants, including the following:

Action Steps:

a. Permanent, full-time employees who have worked  a minimum of ___ years are eligible to apply for the Work/Study Program.

b. Employee must have been given a satisfactory rating on his/her most recent Performance Appraisal.

c. Employee must submit a written request to participate in the program.

d. Employee must obtain/submit a letter of recommendation from his/her supervisor.

e. Employee must provide a copy of Acceptance Notification from an accredited school and the specific health care program where the instruction will take place. 

f. Employee must provide facility with a copy of his/her college transcripts, which indicate the current grade point average.

3. Work/Study Program Implementation

Action Steps

a. At the end of each school period, facility will review the participant’s educational progress and job performance. The review could directly affect the participant’s continuation in or termination from the program.

b. The facility will make every attempt to limit and schedule the participant’s work hours to accommodate his/her studies to minimize the conflict between employment and scheduled course work. 

c. Participant to provide the facility with a copy of his/her enrollment /registration card, class schedule, and school calendar at the beginning of each school term.

d. During the year when school is not in session, the participant will agree to work the full number of hours required for his/her position.

e. The average number of employment hours that may be used under the MOU for educational purposes will be 20 hours per week (for 8 – 10 hours/week of class ) and 26 hours (for 12 hours/week of class).

f. While enrolled in the Work/Study Program, the participant is considered a full-time employee for such matters as earning vacation, holiday and sick leave benefits. 

g. The facility reserves the right to renegotiate the terms of the agreement if circumstances occur that affect the hospital’s ability to provide the necessary level of care to its patients.

h. The participant is responsible for following all policies and procedures of both the facility and educational institution.  Any violation of the written policies and procedures is cause for termination from the program.

i. After successful completion of the educational program and attainment of the designated credential/certificate/license, the participant will be expected to work at the facility in a full-time capacity for a minimum of two (2) years.
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